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��
$�0HVVDJH�)URP�2XU�3DVWRU������������������������������������������������������������������������������������������������������������������������������������������������������������
$�0HVVDJH�)URP�2XU�7UDQVLWLRQDO�$VVRFLDWH�3DVWRU������������������������������������������������������������������������������������������������������������������������
&3&
V�)RXQGDWLRQ��$�*UHDW�6WDII��6WUDWHJLF�/HDGHUVKLS�DQG�D�:HOFRPLQJ�)DFLOLW\���������������������������������������������������������������������������

$GPLQLVWUDWLRQ�DQG�3HUVRQQHO�&RPPLWWHH��������������������������������������������������������������������������������������������������������������������������������
6DIHW\�6HFXULW\�DQG�(PHUJHQF\�5HVSRQVH��66(5��6XEFRPPLWWHH�����������������������������������������������������������������������������������������
1RPLQDWLQJ�&RPPLWWHH������������������������������������������������������������������������������������������������������������������������������������������������������������

:H�DUH�D�:HOFRPLQJ�&KXUFK������������������������������������������������������������������������������������������������������������������������������������������������������������
:RUVKLS�DQG�0XVLF������������������������������������������������������������������������������������������������������������������������������������������������������������������
0XVLF�0LQLVWULHV�����������������������������������������������������������������������������������������������������������������������������������������������������������������������
&RQFHUW�6HULHV�&RPPLWWHH�������������������������������������������������������������������������������������������������������������������������������������������������������
$XGLR�9LGHR�6XSSRUW�IRU�:RUVKLS�6HUYLFHV�����������������������������������������������������������������������������������������������������������������������������
%RDUG�RI�'HDFRQV�������������������������������������������������������������������������������������������������������������������������������������������������������������������
0HPEHUVKLS����������������������������������������������������������������������������������������������������������������������������������������������������������������������������
&RPPXQLFDWLRQV���������������������������������������������������������������������������������������������������������������������������������������������������������������������
'LJLWDO�3ODWIRUPV����������������������������������������������������������������������������������������������������������������������������������������������������������������������
+RXVH�DQG�*URXQGV����������������������������������������������������������������������������������������������������������������������������������������������������������������

:H�DUH�'HGLFDWHG�WR�/LIHORQJ�)DLWK�)RUPDWLRQ���������������������������������������������������������������������������������������������������������������������������������
&KLOGUHQ�DQG�)DPLO\�0LQLVWULHV������������������������������������������������������������������������������������������������������������������������������������������������
&KULVWLDQ�(GXFDWLRQ�±�&KLOGUHQ������������������������������������������������������������������������������������������������������������������������������������������������
&KULVWLDQ�(GXFDWLRQ�±�<RXWK���������������������������������������������������������������������������������������������������������������������������������������������������
&KULVWLDQ�(GXFDWLRQ�±�$GXOW�����������������������������������������������������������������������������������������������������������������������������������������������������
$PRV�*URXS����������������������������������������������������������������������������������������������������������������������������������������������������������������������������
&3&�.LGV¶�$FDGHP\����������������������������������������������������������������������������������������������������������������������������������������������������������������
&LUFOH�RI�9RLFHV�����������������������������������������������������������������������������������������������������������������������������������������������������������������������
3UHVE\WHULDQ�:RPHQ��������������������������������������������������������������������������������������������������������������������������������������������������������������

:H�DUH�&RPPLWWHG�WR�6HUYLFH����������������������������������������������������������������������������������������������������������������������������������������������������������
0LVVLRQ�DQG�2XWUHDFK�������������������������������������������������������������������������������������������������������������������������������������������������������������
$GGLWLRQDO�%HQHYROHQW�*LYLQJ��������������������������������������������������������������������������������������������������������������������������������������������������
6WHSKHQ�0LQLVWU\���������������������������������������������������������������������������������������������������������������������������������������������������������������������
0LVVLRQ�6WLWFKHUV���������������������������������������������������������������������������������������������������������������������������������������������������������������������

:H�DUH�*RRG�6WHZDUGV�RI�WKH�*LIWV�*RG�KDV�*LYHQ�8V�������������������������������������������������������������������������������������������������������������������
)LQDQFH�&RPPLWWHH�����������������������������������������������������������������������������������������������������������������������������������������������������������������
6WHZDUGVKLS����������������������������������������������������������������������������������������������������������������������������������������������������������������������������
(QGRZPHQW�)XQG�&RPPLWWHH��������������������������������������������������������������������������������������������������������������������������������������������������

3UHVE\WHU\�RI�&KLFDJR�&RPPLVVLRQHUV�5HSRUW��������������������������������������������������������������������������������������������������������������������������������
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Reverend Beth Freese Dammers 
Pastor / Head of Staff 

7KLV�\HDU�KDV�EHHQ�ILOOHG�ZLWK�KRSH�DQG�JUDWLWXGH��7KHUH�KDV�EHHQ�VR�PXFK�
PRPHQWXP�DQG�HQHUJ\�WKDW�KDV�EHHQ�EXLOGLQJ�WKURXJKRXW�WKH�\HDU��:H�KDYH�
PXFK�WR�FHOHEUDWH�DQG�,�KRSH�ZH�FRQWLQXH�WR�JLYH�WKDQNV�WR�*RG�IRU�HYHU\�
EOHVVLQJ�DQG�RSSRUWXQLW\�� �
�
&OHDUO\�WKH�+RO\�6SLULW�LV�PRYLQJ�LQ�WKLV�SODFH��:H�EHJDQ�WKH�\HDU�E\�UH�RUJDQL]LQJ�WZR�VWDII�SRVLWLRQV�DQG�WKHUHE\�
UHGXFLQJ�WKH�EXGJHW�E\����������)RU�VHYHUDO�\HDUV��FRQYHUVDWLRQV�DQG�WKH�ILYH�\HDU�SODQV�SRLQWHG�WR�WKH�QHHG�IRU�
GHFUHDVLQJ�EXGJHWV�DQG�ZKDW�VHHPHG�OLNH�D�UHDO�SRVVLELOLW\��UHGXFLQJ�WKH�VWDIILQJ�PRGHO�WR�RQH�SDVWRU��%\�PLG�\HDU��
6HVVLRQ�ORRNHG�FORVHO\�DW�WKH�FXOWXUH�RI�&3&�DV�D�FRPPXQLW\�WKDW�FDUHV�IRU�HDFK�RWKHU�DQG�SULRULWL]HV�IDLWK�PLQLVWU\�
IRU�\RXWK�DQG�SDVWRUDO�FDUH�DQG�OHDGHUVKLS�IRU�DOO��6HVVLRQ�ZDQWHG�WR�JLYH�WKH�FRQJUHJDWLRQ�HYHU\�RSSRUWXQLW\�WR�
ZHLJK�LQ�RQ�WKH�SULRULW\�RI�DQ�$VVRFLDWH�3DVWRU��

2XU�6WHZDUGVKLS�FDPSDLJQ�JDWKHUHG�PRPHQWXP�DQG�JHQHURXV�SOHGJHV�DQG�MR\IXO�YRLFHV�OHG�WR�RXU�JRDOV�EHLQJ�
H[FHHGHG���ZH�ZLOO�FRQWLQXH�WR�KDYH�WZR�SDVWRUV��:H�FHOHEUDWH�ZLWK�JUDWLWXGH�WKH�ZD\�HYHU\�FRUQHU�RI�&3&�KDV�
FRQWULEXWHG�WR�WKH�ZKROH��:H�WKDQN�IRONV�ZKR�DUH�FRQWLQXLQJ�WR�SOHGJH��WKRVH�SOHGJLQJ�IRU�WKH�ILUVW�WLPH��IRONV�ZKR�
KDYH�UHWXUQHG�WR�SOHGJLQJ��DQG�WKRVH�ZKR�KDYH�VLJQLILFDQWO\�LQFUHDVHG�WKHLU�ILQDQFLDO�FRPPLWPHQW�WR�WKH�JRDO�RI�
RIIHULQJ�WKH�ORYH�DQG�ZLWQHVV�RI�-HVXV�&KULVW�WR�RXU�FRPPXQLWLHV�DQG�ZRUOG��:KLOH�ZH�DEVROXWHO\�ORYH�RXU�EULOOLDQW�
DQG�WDOHQWHG�3DVWRU�6XVDQ��ZH�DUH�DEOH�WR�SODQ�WR�FRQWLQXH�WKH�$VVRFLDWH�3DVWRU�UROH�ZKHQ�VKH�SXUVXHV�KHU�QH[W�
FDOOLQJ��

:H�DOVR�H[SUHVV�-2<�IRU�WKH�KLJK�TXDOLW\�PXVLF�PLQLVWU\�DPRQJ�XV��'U��&KULVWRSKHU�&RFN�MRLQHG�WKH�VWDII�LQ�-DQXDU\�
DQG�KDV�LQVSLUHG�WKH�&KDQFHO�&KRLU�DQG�%HOO�&KRLU�WR�VKDUH�EHDXWLIXO�PXVLF�LQ�QHZ�ZD\V��:H�DUH�EOHVVHG�WR�KDYH�
KLV�PXVLFDO�JLIWV�DQG�LQVSLUHG�WR�UHILQH�D�PXVLFDO�VRXQG�XQGHU�KLV�OHDGHUVKLS��/LNHZLVH��WKH�&RQFHUW�6HULHV�
&RPPLWWHH�ZDV�LQVSLUHG�WR�WU\�D�QHZ�WKLQJ��WKH\�DGGHG�D�IDPLO\�IULHQGO\�FRQFHUW�ZLWK�WUHPHQGRXV�VXFFHVV��7KH�-LP�
*LOO�FRQFHUW�LQ�6HSWHPEHU�EURXJKW�QHZ�DXGLHQFH�SDUWLFLSDQWV�DQG�VSDUNHG�-2<�DQG�/$8*+7(5�ZLWK�FKLOGUHQ�DQG�
IDPLOLHV��

)DPLO\�RI�*RG��,�VHH�LQ�\RX�DQG�WKURXJK�\RX�WKH�SXUH�+23(�WKDW�LV�D�OLIH�RI�IDLWK��7KLV�\HDU�ZH�KDYH�UHGLVFRYHUHG�
WKH�-2<�RI�EHLQJ�WRJHWKHU�DV�ZLWQHVVHG�LQ��

x� 'HDFRQ�3URJUHVVLYH�'LQQHU�
x� $OO�&KXUFK�&KULVWPDV�%UXQFK�IROORZLQJ�WKH�&KULVWPDV�3DJHDQW�
x� :RUVKLS�RQ�WKH�/DZQ�ZLWK�MD]]�PXVLFLDQV�
x� 7ULYLD�1LJKWV�
x� &DULQJ�IRU�RQH�DQRWKHU�ZLWK�FRPSDVVLRQ�DQG�HPSDWK\�GXULQJ�WLPHV�RI�V\PSDWK\�DQG�KHDOLQJ�

2WKHU�WKLQJV�,�FHOHEUDWH�ZLWK�\RX��

x� .LGV¶�$FDGHP\¶V�1$(<&�DFFUHGLWDWLRQ��1DWLRQDO�$VVRFLDWLRQ�IRU�WKH�(GXFDWLRQ�RI�<RXQJ�&KLOGUHQ��
x� $�GHGLFDWHG�VWDII��JLIWHG�LQ�PLQLVWU\�DQG�VXSSRUWLYH�RI�RQH�DQRWKHU�DQG�WKH�FRQJUHJDWLRQ�
x� (QGRZPHQW�)XQG�&RPPLWWHH¶V�KRPH�YLVLWV�WR�VKDUH�RSSRUWXQLWLHV�WR�VXSSRUW�WKH�/HJDF\�)XQG��:KDW�D�

SULYLOHJH�LW�LV�WR�SUHVHQW�D�ZD\�IRU�PHPEHUV�WR�HQVXUH�WKH�OHJDF\�RI�&3&�
x� &HOHEUDWLQJ�WKH���WK�$QQLYHUVDU\�RI�6WHSKHQ�0LQLVWU\�DW�&3&��7KHLU�FRPSDVVLRQ��HPSDWK\�DQG�OLVWHQLQJ�

VXSSRUW�LV�D�EOHVVLQJ�
x� &RPSOHWHG�&RQWLQXLQJ�(GXFDWLRQ��RQH�ZHHN�DW�WKH�:RUOG�3DUOLDPHQW�RI�5HOLJLRQV�DQG�DWWHQGDQFH�DW�WKH�

&RYHQDQW�1HWZRUN�PLQL�FRQIHUHQFH�ZLWK���PHPEHUV�RI�&3&�WR�H[SORUH�³%H\RQG�:RUGV��IURP�0HUH�
:HOFRPH�WR�7UXH�%HORQJLQJ´�ZLWK�D�IRFXV�RQ�/*%74��SHUVRQV�

%HFDXVH�ZH�DUH�EHOLHYHUV�LQ�-HVXV�&KULVW��ZH�OLYH��WDNH�DFWLRQ�DQG�PDNH�GHFLVLRQV�JURXQGHG�LQ�WKH�EHOLHI�WKDW�LQ�
*RG�DOO�WKLQJV�DUH�SRVVLEOH��$PHQ��
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Reverend Susan Tindall 
Transitional Associate Pastor 
� �
�����ZDV�ILOOHG�ZLWK�PDNLQJ�FUHDWLYH�SODQV�DQG�FROODERUDWLQJ�RQ�SRVLWLYH��SURDFWLYH�VWHSV�WRZDUGV�WKH�FKDQJHV�WR�
FRPH�LQ�������6RPH�KLJKOLJKWV�RI�WKH�\HDU�IRU�PH�ZHUH���

x� :RUNLQJ�ZLWK�:HVW�9LUJLQLD�0LQLVWU\�RI�$GYRFDF\�DQG�:RUN�&DPSV��RXU�IDQWDVWLF�DGXOW�OHDGHUV�DQG�VWXGHQWV�
WR�EXLOG�QRW�RQH�EXW�WZR�UDPSV�IRU�YXOQHUDEOH�IDPLOLHV��

x� &ROODERUDWLQJ�ZLWK�LQGLYLGXDOV�DQG�FRPPLWWHHV�RQ�OD\LQJ�IRXQGDWLRQDO�SODQV�WRZDUGV�ZHOFRPLQJ�D�QHZ�VWDII�
SHUVRQ�LQ�WKH�IXWXUH�IRFXVHG�RQ�\RXWK�PLQLVWU\��:H�DFFRPSOLVKHG�VR�PXFK�WRJHWKHU��DQG�WKH�FRQYHUVDWLRQV�
ZHUH�ILOOHG�ZLWK�FUHDWLYLW\�DQG�ORYH�IRU�&3&��

x� )LQGLQJ�QHZ�FRQQHFWLRQV�DQG�RSSRUWXQLWLHV�IRU�KDQGV�RQ�PLVVLRQ�ZRUN�LQ�RXU�ORFDO�FRPPXQLW\��
x� &RQWLQXLQJ�WKH�IDLWKIXO�PLQLVWU\�RI�WKH�'HDFRQV�IURP�VHQGLQJ�FDUGV��VHWWLQJ�WKH�WDEOH�IRU�&RPPXQLRQ��DQG�

VKDULQJ�LQ�MR\IXO�IHOORZVKLS�GXULQJ�WKH�3URJUHVVLYH�'LQQHU��
x� 7U\LQJ�RXW�VRPH�FROODERUDWLYH�\RXWK�PLQLVWU\�HYHQWV�ZLWK�ORFDO�FKXUFKHV�LQ�+LQVGDOH��
x� 6XSSRUWLQJ�FRPPLWWHHV�GXULQJ�WKLV�WLPH�RI�WUDQVLWLRQ�DQG�FKDQJH�ZKLOH�VHHLQJ�WKHP�IORXULVK�LQ�WKHLU�

PLQLVWU\���
��
�����ZLOO�EULQJ�JRRG�DQG�IDLWKIXO�FKDQJH��&3&�KDV�D�EULJKW�DQG�EHDXWLIXO�IXWXUH�DQG�,¶P�H[FLWHG�IRU�WKLV�QH[W�FKDSWHU�
LQ�RXU�KLVWRU\��
��
:LWK�JUDWLWXGH���
5HY��6XVDQ�7LQGDOO�
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&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�LV�D�IHOORZVKLS�RI�EHOLHYHUV�ZKR�VHHN�*RG¶V�SXUSRVH��VKDUH�OLIH¶V�
SDVVDJHV��DQG�VWULYH�WR�OLYH�RXW�&KULVW¶V�WHDFKLQJV��7KURXJK�*RG¶V�JUDFH��DOO�DUH�ZHOFRPHG�DQG�PD\�ILQG�
UHVSHFW��QXUWXUH�DQG�UHIXJH�DV�ZH�OLYH�RXW�RXU�ORYH�IRU�VHUYLFH�WR�HDFK�RWKHU��WKH�JUHDWHU�FRPPXQLW\��DQG�
WKH�ZRUOG� 

 
$GPLQLVWUDWLRQ�DQG�3HUVRQQHO�&RPPLWWHH�
 
Chair:��.HOO\�%XIWRQ 
Members:��(OL]DEHWK�$EUDKDP��.DWK\�$GHOPDQQ��&DURO�&ULPPLQV��.HQ�0RQVRQ��'RXJ�1HZNLUN��/LQG\�6WHHYHV��
5HY��%HWK�)UHHVH�'DPPHUV��VWDII�OLDLVRQ� 
 
2023 Goals�

x� +LUH�D�'LUHFWRU�RI�0XVLF�0LQLVWULHV�
x� 'HYHORS�LPSOHPHQW�D�FRQVLVWHQW�ORQJ�WHUP�PHWKRGRORJ\�IRU�GRFXPHQW�VWRUDJH��VHFXULW\��DQG�EDFNXS��ZKLFK�

UHVSRQGV�WR�ERWK�RQ�VLWH�DQG�ZRUN�IURP�KRPH�DFFHVV�
x� $V�UHTXLUHG�E\�3UHVE\WHU\�±�6HVVLRQ�UHYLHZ�RI��

o� 0DQXDO�RI�$GPLQLVWUDWLRQ�2SHUDWLRQV�DQG�3HUVRQQHO�3ROLF\�0DQXDOV�
o� %RXQGDU\�7UDLQLQJ�DQG�&KLOG�	�<RXWK�3URWHFWLRQ�3ROLF\�
o� ,QVXUDQFH�±�3URSHUW\��&DVXDOW\��DQG�'LUHFWRUV�	�2IILFHUV�FRYHUDJH�

�
2023 Highlights�

x� +LUHG�&KULVWRSKHU�&RFN�DV�'LUHFWRU�RI�0XVLF�0LQLVWULHV�
x� :HOFRPHG�(OL]DEHWK�$EUDKDP�DV�QHZ�PHPEHU�DQG�WKDQNHG�-DQHW�3ODWH�IRU�KHU�ORQJ�VHUYLFH�WR�$	3�
x� ([WHQGHG�5HY��6XVDQ�7LQGDOO¶V�FRQWUDFW�IRU�DQ�DGGLWLRQDO�\HDU�XQWLO�-XO\������
x� &XW���������IURP������EXGJHW�GXH�WR�SOHGJH�VKRUWIDOO�
x� 'HWHUPLQHG�ZKDW�DGGLWLRQDO�VWDII�FXWV�ZRXOG�EH�QHFHVVDU\�LI�SOHGJHV�GLG�QRW�LQFUHDVH�VLJQLILFDQWO\�
x� 7UDLQHG�VWDII�RQ�QHZ�³(WKLFV�3ROLF\�IRU�%XVLQHVV�0DWWHUV´�
x� ,PSOHPHQWHG�*RRJOH�'ULYH�WR�VWRUH�$	3�GRFXPHQWV�DQG�PLQXWHV�
x� 3UHSDUHG�WLPHOLQH�IRU�FDOOLQJ�$VVRFLDWH�3DVWRU�
x� 3UHSDUHG�WUDQVLWLRQ�SODQ�IRU�GHSDUWXUH�RI�6XVDQ�7LQGDOO�DQG�FDOOLQJ�$VVRFLDWH�3DVWRU�
x� &RQGXFWHG�DQQXDO�MRE�SHUIRUPDQFH�UHYLHZV�

�
Looking Forward to 2024�

x� 2SHUDWH�ZLWKRXW�DQ\�EXGJHW�FXWV�
x� &DOO�DQ�$VVRFLDWH�3DVWRU��<RXWK��

�
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6DIHW\�6HFXULW\�DQG�(PHUJHQF\�5HVSRQVH��66(5��6XEFRPPLWWHH�
�
Co-Chairs: 5LFK�&LULOOR�DQG�3DW�*DUQHU�
Members:�/LQG\�6WHHYHV��$	3�OLDLVRQ���:D\QH�3ULW]HO��+	*�OLDLVRQ���0DUN�5HGLHKV��%HUULH�6DOEHJR��7UDF\�6LPV��
'DQ�<RXQJPDQ��0DU\�<RXQJPDQ��5HY��%HWK�)UHHVH�'DPPHUV��VWDII�OLDLVRQ��
�
2023 Goals�

x� &RQWLQXH�WR�PRQLWRU�WKH�SDQGHPLF�DQG�SUHSDUH�XSGDWHG�LQIRUPDWLRQ�DV�QHHGHG�
x� &RQGXFW�IDFLOLW\�LQVSHFWLRQV�DQG�HPHUJHQF\�UHVSRQVH�WUDLQLQJ�
x� 8SGDWH�WKH�66(5�3ODQ�

�
2023 Highlights�

x� &RQWLQXHG�SDQGHPLF�PRQLWRULQJ�XQWLO�VWDWH¶V�HPHUJHQF\�GHFODUDWLRQ�HQGHG�LQ�0D\�
x� 2YHUVHHQ�E\�6KDQQRQ��LQVWDOOHG�DGGLWLRQDO�VHFXULW\�FDPHUDV�LQ�ILUVW�IORRU�KDOOZD\�DQG�FODVVURRPV��QHZ�DSS�

DOORZLQJ�YLHZLQJ�RI�VHFXULW\�FDPHUDV�RQ�DXWKRUL]HG�FHOO�SKRQHV�LQVWDOOHG��PDLQWHQDQFH�RQ�DFFHVV�FRQWURO�
DQG�VHFXULW\�FDPHUD�V\VWHPV�GRQH�

x� 5HYLHZHG�LQFLGHQW�UHSRUWV�FRQFHUQLQJ�ILUH�DODUPV�DQG�IDOOLQJ�DFFLGHQWV�
x� 3URYLGHG�VDIHW\�DQG�VHFXULW\�JXLGDQFH�IRU�QHZ�(OGHUV�DQG�'HDFRQV�
x� :RUNHG�RQ�XSGDWH�RI�66(5�SODQ�

�
Looking Forward to 2024�

x� &RQGXFW�IDFLOLW\�LQVSHFWLRQV�DQG�HPHUJHQF\�UHVSRQVH�WUDLQLQJ�
x� &RQWLQXH�ZRUN�RQ�XSGDWLQJ�66(5�SODQ�

 �
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1RPLQDWLQJ�&RPPLWWHH�
�
Chair: 3DWULFN�*DUQHU 
Members: &DURO�&ULPPLQV��RQ�OHDYH�PRVW�RI�\HDU���$P\�+DOO��$QQ�-DOWXFK��*ORULD�7DWDU��)UHG�9HHQEDDV��%DUE�
:HEVWHU��:HQG\�:LOKHOP��5HY��%HWK�)UHHVH�'DPPHUV��VWDII�OLDLVRQ� 
 
2023 Goals 

x� 3UD\HUIXOO\�GLVFHUQ�DQG�FDOO�WR�VHUYLFH�WKRVH�ZLWK�JLIWV�QHHGHG�WR�VWUHQJWKHQ�*RG¶V�FKXUFK�DQG�PHHW�RXU�
VWUDWHJLF�SLOODUV�

x� (QFRXUDJH�WKRVH�ZKR�KDYH�QRW�SUHYLRXVO\�VHUYHG�LQ�RUGDLQHG�OHDGHUVKLS�
x� 6HFXUH�OHDGHUV�IRU�DOO�RSHQ�UROHV�RQ�WKH�%RDUG�RI�'HDFRQV�DQG�6HVVLRQ�LQ�WLPH�WR�DOORZ�QHZ�RIILFHU�WUDLQLQJ�

LQ�1RYHPEHU��PHHWLQJ�ZLWK�6HVVLRQ�DQG�LQVWDOODWLRQ�LQ�-DQXDU\�
 
2023 Highlights�

x� &HOHEUDWHG�ILOOLQJ�D�PLG�\HDU�YDFDQF\�RQ�6HVVLRQ��3DXO�$EUDKDP�MRLQHG�WKH�&ODVV�RI������GXULQJ�D�VSHFLDO�
&RQJUHJDWLRQDO�0HHWLQJ�RQ�-XQH����

x� &RQWDFWHG�DOPRVW����SHRSOH��ILUVW�E\�8636�PDLO�WKHQ�IROORZ�XS�SKRQH�FDOO��LQ�RUGHU�WR�VHFXUH�DJUHHPHQWV�WR�
EH�QRPLQDWHG�IRU����RI����RSHQ�SRVLWLRQV��'XULQJ�WKH�&RQJUHJDWLRQDO�0HHWLQJ�RQ�2FWREHU�����WKHUH�ZHUH�QR�
QRPLQDWLRQV�IURP�WKH�IORRU�DQG����SHRSOH�ZHUH�HOHFWHG��$IWHU�WKH�PHHWLQJ�RQH�SHUVRQ��ZKR�KDG�LQLWLDOO\�
GHFOLQHG��YROXQWHHUHG�WR�EH�QRPLQDWHG�WR�ILOO�WKH�RSHQ�SRVLWLRQ��ZKLFK�ZDV�DFFRPSOLVKHG�LQ�D�VHFRQG�
&RQJUHJDWLRQDO�0HHWLQJ�RQ�1RYHPEHU�����

x� 3OHDVHG�WKDW�VHYHUDO�FXUUHQWO\�VHUYLQJ�'HDFRQV�DQG�(OGHUV�DJUHHG�WR�D�VHFRQG���\HDU�WHUP�DQG�WKDW�ERWK�
\RXWK�DVNHG�WR�VHUYH�VDLG�³\HV´ 

 
Deacons 
 
Class of 2025 
0HUHGLWK�5XVK 
 
Class of 2026 
$P\�+DOO 
$QQ�/RUHQ] 
/DUU\�6FKXO] 
-HVVLFD�6NXSLHQ 
/LQG\�6WHHYHV 
-XOLH�7URZEULGJH 
 

Ruling Elders 
 
Class of 2025 
6XPPHU�5\DQ 
 
Class of 2026 
$QQLH�&DKLOO 
/LQGD�&LULOOR 
-XVWLQ�&URXVH 
3KLO�/RUHQ] 
*UHJJ�0RUWRQ 
'RXJ�1HZNLUN 
 

x� $VNHG�LQ�'HFHPEHU�WR�GLVFHUQ�FRQJUHJDWLRQ�PHPEHUV�WR�VHUYH�RQ�DQ�$VVRFLDWH�3DVWRU�1RPLQDWLQJ�
&RPPLWWHH�DQG�WKDW�WDVN�KDV�VWDUWHG�

 
Looking forward to 2024 

x� ([SORUH�ZD\V�WR�HQFRXUDJH�OHDGHUVKLS�VHUYLFH��LQ�SDUWLFXODU��FRPPLWPHQW�IRU���\HDU�WHUPV�
x� $GGUHVV�IDLOXUHV�LQ�RXU�FRQWDFW�SURFHVV��VXFK�DV�ORVW�8636�PDLO��XQUHWXUQHG�SKRQH�FDOOV��DQG�HPDLO�JRLQJ�

WR�VSDP�
 �
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:H�EHOLHYH�IHHOLQJ�ZHOFRPH�LV�IRXQGDWLRQDO�IRU�PHPEHUV�DQG�YLVLWRUV�WR�EH�RSHQ�WR�WKH�MRXUQH\�RI�OLIHORQJ�
IDLWK�IRUPDWLRQ�DQG�JURZWK��:H�VWULYH�WR�ZHOFRPH�HDFK�RWKHU�ZKHQHYHU�ZH�DUH�WRJHWKHU��:H�ZRUN�WR�
ZHOFRPH�YLVLWRUV�WR�RXU�FKXUFK�VR�WKDW�ZH�PLJKW�HQULFK�HDFK�RWKHU¶V�IDLWK�MRXUQH\V��$QG�ZH�ZHOFRPH�RXU�
QHLJKERUV�QHDU�DQG�IDU�VR�WKDW�ZH�PD\�H[SHULHQFH�WKH�JUDFH�RI�*RG�WRJHWKHU� 

 

:RUVKLS�DQG�0XVLF�
 
Chair:�%DUE�&RRS�
Members:�3DXO�$EUDKDP��:LOOHP�0DUJLQHDQ��%HWW\�$QQ�0RUWRQ��'LDQQD�7RPLVHN��%DUE�:HEVWHU��5HY��%HWK�)UHHVH�
'DPPHUV��VWDII�OLDLVRQ���&KULVWRSKHU�&RFN��VWDII�OLDLVRQ��
�
2023 Goals 

x� &RQWLQXH�WR�SURYLGH�D�PHDQLQJIXO�ZRUVKLS�H[SHULHQFH�IRU�WKRVH�ZRUVKLSLQJ�LQ�WKH�6DQFWXDU\�DQG�WKRVH�
ZRUVKLSLQJ�YLUWXDOO\�

x� 7UDLQ�SHRSOH�WR�ZRUN�WKH�DXGLR�YLVXDO�HTXLSPHQW�WR�SURYLGH�SHRSOH�WKH�DELOLW\�WR�DWWHQG�RQOLQH�ZRUVKLS�
VHUYLFHV��VRPH�PHPRULDO�VHUYLFHV�DQG�RWKHU�HYHQWV�VXFK�DV�WKH�&RQFHUW�6HULHV�

x� +DYH�DQ�RXWGRRU�ZRUVKLS�VHUYLFH�WKDW�LV�VRPHZKDW�GLIIHUHQW�IURP�RXU�QRUPDO�6XQGD\�PRUQLQJ�VHUYLFHV�DQG�
WKDW�ZRXOG�UHDFK�RXW�WR�WKRVH�ZKR�PD\�QRW�KDYH�D�FKXUFK�KRPH�RU�KDYH�QRW�H[SHULHQFHG�ZRUVKLS�VHUYLFHV�

�
2023 Highlights 

x� :HOFRPHG�&KULVWRSKHU�&RFN�DV�'LUHFWRU�RI�0XVLF�
x� +HOG�:RUVKLS�RQ�WKH�/DZQ�LQ�$XJXVW�IHDWXULQJ�*RVSHO�0XVLF�ZLWK�6KDQWpH�/HZLV��7KLV�ZDV�DQ�DPD]LQJ�

ZRUVKLS�VHUYLFH��$�WHQW�ZDV�DYDLODEOH�IRU�WKRVH�QRW�ZDQWLQJ�WR�EH�LQ�WKH�VXQ��5HIUHVKPHQWV�ZHUH�VHUYHG�
DIWHU�WKH�VHUYLFH��,W�ZDV�ZHOO�DWWHQGHG�E\�&3&�PHPEHUV�DQG�WKHUH�ZHUH�PDQ\�JXHVWV��

x� 7UDLQHG�DQ�$9�JURXS�LQ�KRZ�WR�XVH�WKH�HTXLSPHQW��,PSOHPHQWHG�DQ�HDV\�WR�XVH�DQG�DFFHVV�VLJQ�XS�VKHHW�
WKDW�KDV�HQVXUHG�WKDW�ZH�KDYH�PHPEHUV�DFWLQJ�DV�OLWXUJLVWV��RQOLQH�KRVWV��$9�7HDP�DQG�RWKHU�DYDLODEOH�
SRVLWLRQV�ZHHNO\�DQG�DV�QHHGHG�

x� 3URYLGHG�ZULWWHQ�GHYRWLRQV�IRU�WKH�VHDVRQV�RI�/HQW�DQG�$GYHQW�
x� &HOHEUDWHG���%DSWLVPV�

�
Looking Forward to 2024 

x� 0DNH�:RUVKLS�RQ�WKH�/DZQ�DQ�DQQXDO�HYHQW��:H�ZLOO�EH�H[SORULQJ�WKH�YDULRXV�WKHPHV�DQG�W\SHV�RI�ZRUVKLS�
WKDW�ZRXOG�EH�DSSURSULDWH��

x� 5HDFK�RXW�WR�PHPEHUV�DQG�IULHQGV�RI�&3&��HQFRXUDJLQJ�WKHP�WR�WU\�WKH�UROHV�RI�/LWXUJLVW��2QOLQH�+RVW��$9�
7HDP�DQG�RWKHU�DYDLODEOH�SRVLWLRQV�

x� /RRN�WR�HQKDQFH�RXU�FRPPLWWHH�DQG�LQYLWH�WKRVH�LQWHUHVWHG�LQ�ZKDW�JRHV�LQWR�ZRUVKLSLQJ�DW�&3&�WR�FRQVLGHU�
MRLQLQJ�XV�

�
�

� � �
�
�
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�
�

0XVLF�0LQLVWULHV�
�
Director:�&KULVWRSKHU�0��&RFN�
�
7KH�FKRLUV�DQG�FRQJUHJDWLRQ�RI�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�KDYH�EHHQ�VR�ZHOFRPLQJ�WKLV�\HDU�DV�,�KDYH�
DVVXPHG�WKH�SRVLWLRQ�RI�'00��7KDQN�\RX�VR�YHU\�PXFK�IRU�\RXU�ZDUPWK�DQG�JHQHURVLW\�DV�,�VHWWOHG�LQ�DQG�KDYH�
ZRUNHG�WKURXJK�������
�
2XU�PXVLF�PLQLVWU\�LV�EOHVVHG�WR�KDYH�WKH�GHYRWHG�PHPEHUV�RI�WKH�&KDQFHO�&KRLU�DQG�WKH�&ODULRQ�%HOOV�ZKR�OHDG�
ZRUVKLS�DOPRVW�HYHU\�6XQGD\�EHWZHHQ�6HSWHPEHU�DQG�0D\��7KH\�DUH�FRPPLWWHG�WR�ZRUNLQJ�HDFK�ZHHN�LQ�
UHKHDUVDOV��OHDGLQJ�ZRUVKLS�ZKHQ�LQYLWHG��DQG�VKDULQJ�WKHLU�PXVLF�ZLWK�MR\�DQG�D�FRPPLWPHQW�WR�WKH�*RVSHO����
�
2023 Highlights 

x� &HOHEUDWHG�WKDW�WKH�PHPEHUVKLS�RI�ERWK�HQVHPEOHV�ZDV�FRQVLVWHQW��DYHUDJLQJ�DSSUR[LPDWHO\����PHPEHUV�
LQ�WKH�&KDQFHO�&KRLU�DQG���PHPEHUV�LQ�&ODULRQ�%HOOV�

x� 3DUWLFLSDWHG�LQ�(DVWHU�6XQGD\�ZLWK�D�IHVWLYH�OLWXUJ\�ZLWK�ERWK�FKRLUV�DQG�D�JXHVW�EUDVV�TXDUWHW�
x� &RQYHQHG�WKH�6XPPHU�&KRLU�RQFH�HDFK�PRQWK��-XQH���-XO\���$XJXVW��DQG�ZH�KDG�D�JRRG�FKRLU�DVVHPEOH�

IRU�HDFK�RI�WKRVH�RFFDVLRQV�
x� 3DUWLFLSDWHG�LQ�RXWGRRU�*RVSHO�ZRUVKLS��OHG�E\�6KDQWpH�/HZLV�DQG�KHU�JXHVW�LQVWUXPHQWDOLVWV��DQG�ZDV�D�

JUHDW�VXFFHVV�
x� (QMR\HG�D�YDULHW\�RI�VSHFLDO�PXVLF�RQ�YDULRXV�6XQGD\V�VKDUHG�E\�*UHJJ�0RUWRQ��%DUELH�3ROXV��0DXUD�

-DQWRQ�&RFN��*OHQQ�*DEDQVNL��/L]�0RQVRQ�DQG�5XWK�.DUDVHN���0HPEHUV�RI�WKH�&KDQFHO�&KRLU�IDLWKIXOO\�OHG�
K\PQV�DQG�ZRUVKLS�IURP�WKH�&KDQFHO�ZKHQ�WKH\�ZHUH�QRW�VLQJLQJ�D�FKRLU�DQWKHP��

x� 3UHVHQWHG�D�VSHFLDO�PXVLF�$GYHQW�6HUYLFH�RQ�'HF���WK��MRLQHG�E\�KDUS�DQG�WKUHH�JXHVW�VRORLVWV�
x� *UDWHIXO�WKDW�&3&�LV�DEO\�DQG�ZRQGHUIXOO\�VXSSRUWHG�E\�WKH�SURIHVVLRQDO�ZRUN�RI�RXU�NH\ERDUGLVW�FKXUFK�

PXVLFLDQ��-DVRQ�+LOO�
�
Looking forward to 2024 

x� $GMXVW�WR�D�K\EULG�ZRUNLQJ�PRGHO�ZKHQ�,�ZLOO�VSHQG�ZHHNGD\V�LQ�0LFKLJDQ�WHDFKLQJ�DV�D�YLVLWLQJ�SURIHVVRU�
DW�$OPD�&ROOHJH��0DXUD�-DQWRQ�&RFN�ZLOO�OHDG�WKH�FKRLU�HDFK�:HGQHVGD\�DQG�ZH�ZLOO�ZRUN�WRJHWKHU�HDFK�
6XQGD\�WR�OHDG�WKH�FKRLUV�DQG�WKH�ZRUVKLS�OLIH�RI�&3&��

x� 5LVH�WR�RXU�ELJJHVW�FKDOOHQJH�ZLWK�RXU�PXVLF�PLQLVWU\�KHUH�DW�&3&�±�FRQWLQXLQJ�WR�ILQG�HQRXJK�PHPEHUV�RI�
WKH�FKXUFK�ZKR�ZLOO�SDUWLFLSDWH��:KHQ�PHPEHUV�WUDYHO�RU�DUH�DEVHQW�GXH�WR�LOOQHVV��LW�FDQ�SXW�D�ORW�RI�
SUHVVXUH�RQ�WKH�SURFHVV�RI�UHKHDUVDO�DQG�OHDGLQJ�ZRUVKLS��+DYLQJ�VSHQW�WKLV�\HDU�OHDGLQJ�WKHVH�JURXSV��
WKH\�DUH�PDUYHORXV�IHOORZVKLSV���FRPPXQLWLHV�ZKR�VKDUH�D�ZRQGHUIXO�WDVN�DQG�RIIHU�D�VXSSRUWLYH�QHWZRUN�
IRU�RXU�FKXUFK�DQG�WR�RQH�DQRWKHU��3OHDVH�FRQVLGHU�MRLQLQJ�HLWKHU�WKH�&KDQFHO�&KRLU�RU�&ODULRQ�%HOOV��

�
5HVSHFWIXOO\�VXEPLWWHG��
&KULVWRSKHU�0��&RFN��'�0�$��
'LUHFWRU�RI�0XVLF�0LQLVWULHV�
  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH���

&RQFHUW�6HULHV�&RPPLWWHH�
 
Chair:  *OHQQ�*DEDQVNL 
Members:����6FRWW�$QGHUVRQ��$XGUH\�&URXVH��3DW�*DUQHU��1DQFHH�0DUJLVRQ��WKURXJK�)HEUXDU\���)UHG�9HHQEDDV��
&KULVWRSKHU�&RFN��VWDII�OLDLVRQ� 
2023 Highlights 

x� 3UHVHQWHG�RQ�-DQXDU\����D�EHDXWLIXOO\�SOD\HG�FKDPEHU�PXVLF�FRQFHUW�IHDWXULQJ�WKH�&+$,�&ROODERUDWLYH�
(QVHPEOH�����JXHVWV�DWWHQGHG�LQ�SHUVRQ�����YLD�OLYHVWUHDP�

x� 3UHVHQWHG�RQ�0DUFK���WKH�4XDUDQWHW�:LQG�4XLQWHW�IHDWXULQJ�SOD\HUV�IURP�WKH�&KLFDJR�6\PSKRQ\�DQG�/\ULF�
2SHUD�RUFKHVWUDV�����JXHVWV�DWWHQGHG�LQ�SHUVRQ�����YLD�OLYHVWUHDP�

x� 3UHVHQWHG�RQ�6HSWHPEHU����RXU�ILUVW�HYHU�IDPLO\�FRQFHUW�IHDWXULQJ�WKH�HQJDJLQJ�-LP�*LOO��DURXQG����DGXOWV�
DQG�FKLOGUHQ�DWWHQGHG�LQ�)HOORZVKLS�+DOO�

x� 3UHVHQWHG�RQ�2FWREHU����WKH�&KLFDJR�%UDVV�4XLQWHW�ZLWK�RUJDQLVW�'DYLG�-RQLHV������SHRSOH�DWWHQGHG�LQ�
SHUVRQ�����YLD�OLYH�VWUHDP�

 
 

 
Looking Forward to 2024 

x� 3UHVHQW�RQ�-DQXDU\���VW�WKH�-HUHP\�.DKQ�
4XLQWHW�VLQJLQJ�DQG�VZLQJLQJ�WR�WKH�JUHDW�
VWDQGDUGV��2Q�$SULO����ZH�ZLOO�SUHVHQW�WKH�
$YDORQ�6WULQJ�4XDUWHW��RQH�RI�WKH�FRXQWU\
V�
OHDGLQJ�VWULQJ�FKDPEHU�PXVLF�HQVHPEOHV��

x� &RQWLQXH�RXU�VXFFHVV�LQ�DWWUDFWLQJ�SHRSOH�IURP�
WKH�FRPPXQLW\�EH\RQG�RXU�FKXUFK�IDPLO\��
ZKLFK�ZDV�FOHDUO\�WKH�FDVH�IRU�WKH�-LP�*LOO�DQG�
&KLFDJR�%UDVV�4XLQWHW�FRQFHUWV�  

 
 

 
 

  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

$XGLR�9LGHR�6XSSRUW�IRU�:RUVKLS�6HUYLFHV�
��
AV Team: 3DXO�$EUDKDP��6FRWW�$QGHUVRQ��6DP�
'DPPHUV��*OHQQ�*DEDQVNL��3DW�*DUQHU��7HDJDQ�
0DQQLQJ��/L]�0RQVRQ��5REHUW�0RQVRQ��$QGUHZ�
3HWHUVHQ��7ULVWDQ�5XVK��,VDDF�6FKORHJHO��
6KDQQRQ�1\KDUW��VWDII�OLDLVRQ���6WHSKDQLH�5HQV�
'RPLDQR��VWDII�OLDLVRQ��
��
2YHU�WKH�SDVW�IRXU�\HDUV��&3&�KDV�LQYHVWHG�LQ�
HTXLSPHQW�WR�SURYLGH�D�TXDOLW\�ZRUVKLS�
H[SHULHQFH�IRU�UHPRWH�DWWHQGHHV�DV�ZHOO�DV�
VXSSRUWLQJ�WKH�DWWHQGHHV�LQ�WKH�6DQFWXDU\��(DFK�
VHUYLFH�UHTXLUHV�����SHRSOH�ZKR�RUFKHVWUDWH�XS�
WR���FDPHUDV��FRPSXWHU�JUDSKLFV��L�H��VOLGHV���
SUH�VHUYLFH�PXVLF�IURP�6SRWLI\��DQG�������
PLFURSKRQHV� 

�

�
2023 Highlights 

x� 7UDQVLWLRQHG�WR�D�WHDP�RI�YROXQWHHUV�ZKR�DUH�WUDLQHG�DQG�WKHQ�ZRUN�ZLWK�PRUH�H[SHULHQFHG�YROXQWHHUV��
6\VWHP�RSHUDWRUV�DOWHUQDWH�EHWZHHQ�DXGLR�DQG�YLGHR�MREV�DQG�YROXQWHHU�PRQWKO\��

x� $GGHG�WKH�FDSDELOLW\�WR�YLHZ�IURP�WKH�URERWLF�FDPHUD�RQ�WKH�VFUHHQV�LQ�WKH�6DQFWXDU\��7KLV�DOORZV�LQ�
SHUVRQ�DWWHQGHHV�D�FORVHU�YLHZ�GXULQJ�³*URZLQJ�ZLWK�*RG´�RU�RWKHU�SRUWLRQV�RI�WKH�VHUYLFH��

x� 3URYLGHG�$9�VHUYLFHV�WR�&3&¶V�&RQFHUW�6HULHV�&RPPLWWHH�IRU�XVH�GXULQJ�FRQFHUWV�
x� 2IIHUHG�OLYHVWUHDP�DQG�UHFRUGLQJ�VHUYLFHV�WR�WKRVH�SODQQLQJ�PHPRULDO�VHUYLFHV�
x� &UHDWHG�OLYHVWUHDP�UHFRUGLQJV�RI�ZRUVKLS�DQG�HYHQWV�DQG�DUFKLYHG�WKHP�RQ�9LPHR�

�
$Q\RQH�LQWHUHVWHG�LQ�MRLQLQJ�WKH�$9�7HDP�VKRXOG�SOHDVH�FRQWDFW�3DW�*DUQHU�RU�DQ\�RWKHU�WHDP�PHPEHU���
�

%RDUG�RI�'HDFRQV�
�
Moderators: 7RGG�3HWHUVHQ��-RKQ�%R[HOO�
Members: /\QQ�%DQNV��-DQLFH�%RXFKDUG��6DP�'DPPHUV��$P\�+DOO��$QQ�-XOWXFK��-RDQQH�.LQJ��$QQ�/RUHQ]��-XOLD�
/RUHQ]��7HDJDQ�0DQQLQJ��$QGUHZ�3HWHUVHQ��1DQF\�3ULW]HO��:HQG\�5XGROSK��-DVRQ�6DOEHJR��/LQG\�6WHHYHV��.ULV�
9HHQEDDV��%LOO�9LFNHU\��:HQG\�:LOKHOP��5HY��6XVDQ�7LQGDOO��VWDII�OLDLVRQ��

2023 Highlights���
7KH�IRFXV�RI�WKH�'HDFRQV�LQ������ZDV�³JHWWLQJ�EDFN�WR�QRUPDO´�DQG�UH�ODXQFKLQJ�VRPH�RI�WKH�SUH�SDQGHPLF�
IHOORZVKLS�DFWLYLWLHV�WKDW�KHOS�EULQJ�WKH�&3&�IDPLO\�EDFN�WRJHWKHU��

x� 5HRSHQHG�IHOORZVKLS�KRXU�IROORZLQJ�VHUYLFHV�
x� +RVWHG�RXU�ILUVW�3URJUHVVLYH�'LQQHU�LQ���\HDUV�ZLWK����

SHRSOH�SDUWLFLSDWLQJ�
x� +HOG�D�����\HDU�PHPEHU�FHOHEUDWLRQ�
x� &RQWLQXHG�PRQWKO\�RXWUHDFK�WR�PHPEHUV�LQ�QHHG�DQG�

KRPHERXQG�
x� 2UJDQL]HG�D�IXQGUDLVHU�IRU�KROLGD\�GLQQHUV��
x� 2UJDQL]HG�DQG�GLVWULEXWHG�7KDQNVJLYLQJ�DQG�&KULVWPDV�

GLQQHUV�WR�RYHU����RI�RXU�QHLJKERUV�LQ�QHHG��
x� %HJDQ�WKH�SURFHVV�RI�PHUJLQJ�HIIRUWV�ZLWK�WKH�0HPEHUVKLS�

&RPPLWWHH�
�

Looking Forward to 2024 
x� &RQWLQXH�WR�VHHN�RSSRUWXQLWLHV�WR�EULQJ�WKH�FRQJUHJDWLRQ�WRJHWKHU�LQ�IXQ�ZD\V�DQG�WR�ZHOFRPH�QHZ�

PHPEHUV�IURP�RXU�FRPPXQLW\��
�



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

0HPEHUVKLS�
�
Chair:�,QJULG�(OOLWKRUSH� 
Members:�%DUE�6PLOHV��$O\VVD�:RRG\��5HY��6XVDQ�7LQGDOO��VWDII�OLDLVRQ�� 

2023 Membership Changes 
x� ����QHZ�PHPEHUV��

���MRLQHG�E\�3URIHVVLRQ�RI�)DLWK�����MRLQHG�E\�5HDIILUPDWLRQ�RI�
)DLWK�����MRLQHG�E\�/HWWHU�RI�7UDQVIHU�����5HDFWLYDWLRQ�IURP�
$VVRFLDWH�0HPEHUVKLS�

x� ����GHDWKV����GHDWK�IURP������WKDW�ZDVQ¶W�UHFRUGHG��
x� �����PRYHG�WR�$VVRFLDWH�0HPEHUVKLS�

0HPEHUV� $IILOLDWH�
0HPEHUV�

�
2023 Highlights   
7KH�0HPEHUVKLS�&RPPLWWHH�VSHQW�WKH�\HDU�UHDFKLQJ�RXW�WR�NHHS�WKH�&3&�PHPEHUVKLS�FRQQHFWHG�DQG�VXSSRUWHG�
DV�ZHOO�DV�WU\LQJ�WR�LQFUHDVH�RXU�YLVLELOLW\�LQ�WKH�FRPPXQLW\��$V�WKH�\HDU�SURJUHVVHG��ZH�ORRNHG�WR�ZHOFRPH�DQG�
GUDZ�WKH�DWWHQWLRQ�RI�WKH�PDQ\�UHVLGHQWV�LQ�WKH�FRPPXQLW\�DV�ZHOO�DV�RXU�H[LVWLQJ�PHPEHUVKLS��

x� &HOHEUDWHG�(DVWHU�ZLWK�D�IODVK\�DQG�IXQ�SKRWR�ERRWK�IRU�PHPEHUV�DQG�YLVLWRUV��
x� +RVWHG�D�3HW�%OHVVLQJ�LQ�$XJXVW��SURPRWLRQV�LQFOXGHG�WKH�6ORDQ�7ULDQJOH�VLJQ�LQ�&ODUHQGRQ�+LOOV�
x� 'HFRUDWHG�WKH�&3&�YDQ�DQG�KDQGHG�RXW�FDQG\�WR�DOO�SDUWLFLSDQWV�DW�WKH�&ODUHQGRQ�+LOOV�7UXFN�RU�7UHDWLQJ�

HYHQW�RQ�������
x� +RVWHG�D�%ORRG�'ULYH�LQ�1RYHPEHU�ZLWK�9HUVLWL�%ORRG�&HQWHU��VXUSDVVLQJ�WKHLU�GRQRU�JRDO���0LVVLRQ�DQG�

2XWUHDFK�VXSSRUWHG�WKLV�HYHQW�E\�SXUFKDVLQJ�WKH�6ORDQ�7ULDQJOH�EDQQHU��
x� 6SRQVRUHG�D�&ODUHQGRQ�+LOOV�&KDPEHU�RI�&RPPHUFH�&KULVWPDV�WUHH�GHFRUDWHG�ZLWK�.LGV¶�$FDGHP\�

RUQDPHQWV�LQ�SUHSDUDWLRQ�IRU�WKH�&ODUHQGRQ�+LOOV�+ROLGD\�:DON�RQ���������
x� 3XEOLVKHG�³0HHW�D�0HPEHU´�ZLWK�WKH�DVVLVWDQFH�RI�$QQ�+DPPDQ��SURILOLQJ���PHPEHUV�LQ�WKH�ZHHNO\�H%ODVW�
x� :RUNHG�FORVHO\�ZLWK�WKH�&RPPXQLFDWLRQV�&RPPLWWHH�RQ�YDULRXV�HYHQWV��1HZ�LQ������ZDV�WKH�SXUFKDVLQJ�

RI�WKH�EDQQHU�IRU�WKH�6ORDQ�7ULDQJOH�VLJQ�LQ�&ODUHQGRQ�+LOOV����
x� ,GHQWLILHG�DQG�FRQWDFWHG�PHPEHUV�WKDW�ZH�KDYH�QRW�KHDUG�IURP�LQ�WKH�SDVW�IHZ�\HDUV��&RQWLQXHG�FRQWDFW�

ZLWK�WKHVH�PHPEHUV�LQ�WKH�\HDU�LQFOXGLQJ�PDLOLQJ�RI�WKH�&KULVWPDV�$GYHQW�ERRNPDUN��
x� 6XEPLWWHG�������³&3&¶V�:HOFRPH�WR�WKH�1HLJKERUKRRG´�IOLHU�DQG�������'DLV\�)ORZHU�6HHGV�WR�WKH�&KDPEHU�

RI�&ODUHQGRQ�+LOOV�WR�SDUWLFLSDWH�LQ�WKHLU�:HOFRPH�%DVNHW�SURJUDP�IRU�SHRSOH�PRYLQJ�LQWR�WKH�FRPPXQLW\��
x� $VVLVWHG�ZLWK�WKH�QHZ�PHPEHU�MRLQLQJ�VHUYLFH�DQG�SURYLGHG�D�FDNH�UHFHSWLRQ��
x� &RQWLQXHG�WR�FRQQHFW�ZLWK�YLVLWRUV�DQG�IDPLOLHV�LQWHUHVWHG�LQ�MRLQLQJ�&3&�
x� %HJDQ�WKH�WUDQVLWLRQ�RI�0HPEHUVKLS�&KDLU�VLWWLQJ�RQ�'HDFRQV�

 
Looking Forward to 2024  

x� &RQWLQXH�UHDFKLQJ�RXW�WR�DOO�PHPEHUV�DQG�YLVLWRUV�WR�ZHOFRPH�WKHP�LQWR�*RG¶V�KRPH�ZLWK�RSHQ�DUPV�
x� :RUN�ZLWK�'HDFRQV�RQ�FROODERUDWLYH�SURMHFWV�
x� &RQWLQXH�VWUHQJWKHQLQJ�RXU�YLVLELOLW\�ZLWKLQ�WKH�FRPPXQLW\�

�

� � � �
�
 



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

&RPPXQLFDWLRQV�
 
Chair:�-XG\�-RKQV�6FKORHJHO 
Members:�/LQGD�&LULOOR��WKURXJK�-XQH���:HQG\�&RRN��.DWLH�0F*RZDQ��,VDDF�6FKORHJHO��&RXUWHQH\�7HPSOHWRQ��
5HY��%HWK�)UHHVH�'DPPHUV��VWDII�OLDLVRQ���6WHSKDQLH�5HQV�'RPLDQR��VWDII�OLDLVRQ� 

2023 Goals�
x� 3DUWQHU�VWUDWHJLFDOO\�ZLWK�RWKHU�&3&�FRPPLWWHHV�WR�HQKDQFH�

PHVVDJLQJ�DQG�HQJDJHPHQW�RI�&3&�LQ�WKH�FRPPXQLW\�
x� (QKDQFH�DFFHVV�DQG�ZHOFRPLQJ�PHVVDJLQJ�WR�ILUVW�WLPH�YLVLWRUV�DQG�

FRPPXQLW\�PHPEHUV�WKURXJK�ZHEVLWH��VRFLDO�DQG�RWKHU�PHGLD�
�
2023 Highlights�

x� ,Q�SDUWQHUVKLS�ZLWK�RWKHU�FRPPLWWHHV��HQKDQFHG�FRPPXQLW\�
HQJDJHPHQW�WKURXJK�JUDSKLFV��VRFLDO�PHGLD��VLJQDJH��SUHVV�UHOHDVH�
DQG�RWKHU�VXSSRUW��H�J���6WHZDUGVKLS�FDPSDLJQ��3HW�%OHVVLQJ��
:RUVKLS�RQ�WKH�/DZQ��0HPEHUVKLS�RXWUHDFK��<RXWK�NLFNRII��&RQFHUW�
6HULHV��FKXUFK�KROLGD\V�

x� 0D[LPL]HG�YDULRXV�PHGLD��45�FRGHV�OLQNLQJ�WR�ZHEVLWH�ODQGLQJ�
SDJHV��VRFLDO�PHGLD��SUHVV�UHOHDVHV��KLJKO\�YLVLEOH�EDQQHUV�DQG�PRUH��
WR�SURPRWH�WKH�JRRG�QHZV��FRPPXQLW\�VHUYLFH�DQG�HQJDJHPHQW�RI�
WKH�FKXUFK�

x� 6XSSRUWHG�/HQWHQ�ZRUVKLS�H[SHULHQFH�RI�9LVLR�'LYLQD��
x� 3DUWQHUHG�ZLWK�:RUVKLS�	�0XVLF�WR�HQKDQFH�RQOLQH�ZRUVKLS�

H[SHULHQFH�
x� 6XSSRUWHG�³/HW¶V�*HW�&RQQHFWHG´�LQLWLDWLYH�WR�HQKDQFH�&3&�

FRPPXQLW\�FRQQHFWLRQ�WKURXJK�5HDOP�
x� 2UJDQL]HG�D�IUHVK��QHZ�DOO�FKXUFK�SKRWR��

 
Looking Forward to 2024�

x� 'HYHORS�D�XQLI\LQJ�PHVVDJH�IRU�&3&�DQG�LQWHJUDWH�LW�WKURXJKRXW�
&3&¶V�ZHEVLWH��DFWLYLWLHV�DQG�FRPPXQLFDWLRQV�

x� ,PSOHPHQW�D�SODQ�IRU�REWDLQLQJ�DQG�RUJDQL]LQJ�SKRWRV�RI�&3&�
DFWLYLWLHV�WKDW�UHIOHFW�RXU�XQLI\LQJ�PHVVDJH�

x� 6LJQLILFDQWO\�LQFUHDVH�RXU�VRFLDO�PHGLD�DGYHUWLVLQJ�IRU�<RXWK�DQG�
$GXOW�)DPLOLHV��

x� 6XSSRUW�&3&�JRRG�QHZV�LQ�WKH�\HDU�DKHDG��

�

�

�
 
 �



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

'LJLWDO�3ODWIRUPV�
�
Director:�6WHSKDQLH�5HQV�'RPLDQR�
�
2023 Highlights�
,W�ZDV�D�EXV\�DQG�LQWHUHVWLQJ�\HDU�ZRUNLQJ�ZLWK�VWDII��FRPPLWWHHV�DQG�PHPEHUV�WR�LPSURYH�FRPPXQLFDWLRQ�DQG�
GDWDEDVH�PDQDJHPHQW��DV�ZHOO�DV�FRPPLWWHH�DQG�PHPEHU�H[SHULHQFHV��
�

x� :RUNHG�ZLWK�VWDII�DQG�PDQ\�&3&�FRPPLWWHHV�WR�FRQWLQXH�WR�XWLOL]H�WKH�VWUHQJWK�RI�RXU�RQOLQH�PHPEHUVKLS�
GDWDEDVH�5HDOP��$GGLWLRQDOO\�SURYLGHG�\HDUO\�XSGDWHV��UHJLVWUDWLRQ�HYHQWV��PDQDJHG�JURXSV��UHSRUWLQJ��
ILHOGHG�TXHVWLRQV��HWF���

x� 0DLQWDLQHG�RXU�SUHVHQFH�RQ�WKH�VRFLDO�PHGLD�SODWIRUPV�)DFHERRN�DQG�,QVWDJUDP�WR�FRQWLQXH�RXU�RXWUHDFK�
LQWR�WKH�FRPPXQLW\��(PSKDVL]HG�<RXWK�6XQGD\��/HQW��+RO\�:HHN�DQG�(DVWHU��&RQFHUW�6HULHV�DQG�
$GYHQW�&KULVWPDV�(YH��:RUNHG�WR�LQFRUSRUDWH�PRUH�SKRWRV�RI�HYHQWV�LQWR�RXU�VRFLDO�PHGLD�SRVWV�

x� &RQWLQXHG�WR�XSGDWH�WKH�ZHEVLWH�WR�NHHS�RXU�RXWUHDFK�WR�YLVLWRUV�DQG�PHPEHUV�IUHVK��LQYLWLQJ�DQG�XVHIXO�
x� +HOSHG�JDWKHU��XSORDG�DQG�RUJDQL]H�DOO�WKH�SKRWRV�RQ�WKH�FRPPRQ�VHUYHU�VR�WKH\�DUH�DFFHVVLEOH�DQG�

SUHVHUYHG�RQ�RQH�ORFDWLRQ�
x� :RUNHG�ZLWK�WKH�&RPPXQLFDWLRQ�&RPPLWWHH�WR�FUHDWH�WKH�$QQXDO�5HSRUW�
x� :RUNHG�FORVHO\�ZLWK�&RPPXQLFDWLRQ��6WHZDUGVKLS��DQG�0HPEHUVKLS�FRPPLWWHHV�RQ�PHPEHU�

FRPPXQLFDWLRQ�DQG�UHSRUWLQJ��:RUNHG�ZLWK�$9�WHDP�WR�PDQDJH�ZRUVKLS�OLYH�VWUHDPV��PDQDJH�RQOLQH�
DWWHQGDQFH�DQG�9LPHR�UHFRUGLQJV�RI�ZRUVKLS�DQG�DOO�RWKHU�JURXS�UHFRUGLQJV��
�

/RRNLQJ�IRUZDUG�WR�ZKDW�QHZ�DGYHQWXUHV������ZLOO�EULQJ���
�

+RXVH�DQG�*URXQGV�
Chair:�:D\QH�3ULW]HO 
Members:� %LOO�&DKLOO��=ROWDQ�2ODK��-DVRQ�6DOEHJR��&KULVWLDQ�6FKORHJHO��-LP�7UFKND��WKURXJK�6HSWHPEHU���)UHG�
9HHQEDDV��%LOO�9LFNHU\�DQG�6KDQQRQ�1\KDUW��VWDII�OLDLVRQ� 
 
2023 Goals  

x� 5HSDLUV�	�PDLQWHQDQFH�WR�RXU�EXLOGLQJV�DQG�SURSHUW\�
x� &DSLWDO�LPSURYHPHQWV�
x� 5HVSRQVH�WR�IDFLOLW\�UHODWHG�HPHUJHQFLHV�

�
2023 Highlights 
�7KH�IROORZLQJ�SURMHFWV�ZHUH�FRPSOHWHG�LQ�������

x� 5HSODFHG�IDLOHG�ZRRGHQ�IHQFH��6(�
SHULPHWHU�RI�SURSHUW\��

x� 5HSODFHG����IW��RI�XQVDIH�FRQFUHWH�
VLGHZDON�WKURXJK�0HPRULDO�*DUGHQ�DUHD�

x� 6HOHFW�WUHH�UHPRYDO��&3&�*URXQGV�
x� 6HOHFW�WUHH�WULPPLQJ�DQG�LQVHFW�WUHDWPHQW�
x� /DQGVFDSH�,PSURYHPHQWV�
x� 3DYHU�UHSODFHPHQW�LQ�0HPRULDO�*DUGHQ�
x� (SR[\�ZDOO�LQMHFWLRQ��)HOORZVKLS�+DOO�
x� 6HDO�FRDWHG�DQG�VWULSHG�1RUIRON�$YH�

SDYHG�SDUNLQJ�DUHD�
x� 5HURRIHG�6WRUDJH�6KHG�
x� 5HSDLUHG�DLU�FRQGLWLRQHU�WR�&KDQFHO�DIWHU�

HOHFWULFLDQ�ORFDWHG�LVRODWLRQ�EUHDNHU�
x� 1HZ�GRRU�VWRSV�LQVWDOOHG�RQ�6DQFWXDU\�

HQWUDQFH�GRRUV�
x� 0XOWLSOH�SOXPELQJ�LWHPV�UHSDLUHG�

x� 5HSODFHG�578���$LU�+DQGOHU�
x� 5HSODFHG�$LU�+DQGOHU�'XFW�ZRUN�LQVXODWLRQ�

IRU�ERWK�578���	�578���
x� 5HSODFHG�IDLOHG�FORWKHV�GU\HU�LQ�0DQVH�
x� 5HSODFHG�IDLOHG�UHIULJHUDWRU�LQ�*DWKHULQJ�

5RRP�
x� 6LJQHG�QHZ���\HDU�PDLQWHQDQFH�

DJUHHPHQW�IRU�+9$&�HTXLSPHQW�ZLWK�
+D\HV�0HFKDQLFDO�

x� %RLOHU�UHSDLUV�PDGH�WR�FRPSO\�ZLWK�,OOLQRLV�
6WDWH�)LUH�0DUVKDO�LQVSHFWLRQ�UHSRUW�

x� 5HSODFHG�IDLOHG�WUDQVIRUPHU�WR�UHVWRUH�
IXQFWLRQLQJ�ILUH�GRRUV�

x� ,QVWDOOHG�ZDWHU�DQG�ORZ�WHPSHUDWXUH�
PRQLWRULQJ�GHYLFH�

x� 6SULQJ�DQG�)DOO�FOHDQXS�RI�FKXUFK�JURXQGV�
SHUIRUPHG�

 
  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

 
Looking Forward to 2024 
:H�DUH�KRSLQJ�WR�DFFRPSOLVK�WKH�IROORZLQJ�WKLV�FRPLQJ�\HDU��

x� 5HSDLQW�6WRUDJH�6KHG�
x� 5HSDLU�DQG�UHSDLQWLQJ�RU�UHSODFHPHQW�RI�

UDLOLQJV��HDVW�HOHYDWLRQ�
x� 5HSODFH�6FRQFH�OLJKWLQJ�LQ�6DQFWXDU\�

ZLWK�/('�OLJKWLQJ�
x� &RPSOHWH�)DFLOLW\�5HQWDO�$JUHHPHQW�

x� /HYHO�VLQNLQJ�FRQFUHWH�LQ�IURQW�DQG�EDFN�RI�
FKXUFK�DQG�VHDO�FUDFNV�

x� 5HSDLU�DQG�UHSDLQW�PDLQ�ZRRGHQ�HQWUDQFH�
GRRUV�

x� 5HSDLU�RU�UHSDYH�WKH�SDUNLQJ�ORW�

�
7KDQNV�WR�RXU�FRPPLWWHH�PHPEHUV�DQG�VWDII�OLDLVRQ��ZLWK�VSHFLDO�WKDQNV�WR�WKRVH�ZKR�FRQWULEXWH�WKHLU�WLPH�DQG�
WDOHQW�SHUIRUPLQJ�SURMHFW�ZRUN�DW�WKH�FKXUFK�DQG�0DQVH��
�

 

 

 

 

 
 
 
  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

:H�EHOLHYH�WKDW�DV�FKLOGUHQ�RI�*RG��OLIHORQJ�VSLULWXDO�H[SORUDWLRQ��GLVFHUQPHQW�DQG�JURZWK�DUH�NH\�WR�
OLYLQJ�RXW�RXU�IDLWK��:H�ZDQW�WR�H[SHULHQFH�*RG�WKURXJK�FROOHFWLYH�ZRUVKLS�WKDW�LQFOXGHV�LQVSLUDWLRQDO�
SUHDFKLQJ��SUD\HU��DUWV�DQG�PXVLF��:H�VWULYH�WR�SURYLGH�PHDQLQJIXO�DQG�HQJDJLQJ�&KULVWLDQ�HGXFDWLRQ�
WR�DOO�DJH�JURXSV�WKURXJK�VWXG\LQJ�WKH�ZRUG�RI�*RG��XQGHUVWDQGLQJ�KLVWRULFDO�DQG�PRGHUQ�HYHQWV�LQ�WKH�
OLJKW�RI�&KULVW¶V�WHDFKLQJV��DQG�H[SHULHQFLQJ�WKH�+RO\�6SLULW�WKURXJK�VHUYLFH� 

�
&KLOGUHQ�DQG�)DPLO\�0LQLVWULHV�
Director: .ULVWLQ�'X\ 
 
2023 Goals 

x� )LQG�ZD\V�WR�VXSSRUW�IDPLOLHV�WKURXJK�UHOHYDQW�PLQLVWU\�
x� (QFRXUDJH�IDPLOLHV�WR�HQJDJH�LQ�WKH�PLQLVWULHV�RI�&3&�WR�GHHSHQ�DQG�OLYH�RXW�WKHLU�IDLWK��
x� 3DUWQHU�ZLWK�3DVWRU�6XVDQ�DQG�3DVWRU�%HWK�WR�LPSOHPHQW�FKLOGUHQ�FHQWHUHG�ZRUVKLS�VHUYLFHV�WKURXJKRXW�WKH�

\HDU�
�
2023 Highlights 

x� 8SGDWHG�WKH�QDPH�RI�6XQGD\�6FKRRO�WR�)DLWK�)RUPDWLRQ�DQG�$�7LPH�)RU�&KLOGUHQ�WR�*URZLQJ�ZLWK�*RG��
7KHVH�QHZ�QDPHV�DFFXUDWHO\�UHIOHFW�WKH�PLVVLRQ�RI�WKHVH���SURJUDPV��

x� 3UHSDUHG�ZHHNO\�,OOXVWUDWHG�0LQLVWULHV�OHVVRQ�SODQV�DQG�HQULFKPHQW�DFWLYLWLHV�IRU�RXU�)DLWK�)RUPDWLRQ�FODVV��
x� &RRUGLQDWHG�NLGV�WR�YROXQWHHU�DV�WKH�ZHHNO\�DFRO\WH�
x� &UHDWHG�ZHHNO\�VXPPHU�ZRUVKLS�EDJV�ILOOHG�ZLWK�DFWLYLWLHV�VSHFLILF�WR�HDFK�6XQGD\¶V�VHUYLFH�

�
Looking forward to 2024 

x� 2IIHU�9%6�6XPPHU�&DPS�IRU�FKLOGUHQ��������\UV�ROG�
x� 2IIHU�D�PRQWKO\�LQWHUJHQHUDWLRQDO�PLG�ZHHN�SURJUDP��
x� 2IIHU�SDUWLFLSDWLRQ�UROHV�IRU�FKLOGUHQ�LQ�ZRUVKLS�

 

 



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

 
&KULVWLDQ�(GXFDWLRQ�±�&KLOGUHQ�
 
Chair:  .DWK\�)ORUHQFH 
Members��9DO�&RRSHU��$OLVRQ�.RFRUDV��/L]�0RQVRQ��7UDF\�6LPV��.$�OLDLVRQ���-HVVLFD�
6NXSLHQ��.ULVWLQ�'X\��VWDII�OLDLVRQ� 

 
2023 Goals 

x� +ROG�QHZ�IDPLO\�IHOORZVKLS�RSSRUWXQLWLHV�
x� ,QFUHDVH�DZDUHQHVV�RI�FRPPXQLW\�QHHGV�DQG�VWHZDUGVKLS�DPRQJ�&3&�NLGV�
x� 2IIHU�DQG�IXQG�D�&3&�IDPLO\�PLVVLRQ�RSSRUWXQLW\�RYHU�WKH�VXPPHU�
x� 3URPRWH�SDUWLFLSDWLRQ�LQ�ERWK�&3&�.LGV�DQG�.LGV¶�$FDGHP\�DFWLYLWLHV�DPRQJ�&3&�IDPLOLHV�

 
2023 Highlights 

x� 6XSSRUWHG�WKH�FUHDWLRQ�RI�³*UDFH�6SDFH´�LQ�WKH�VDQFWXDU\�IRU�FKLOGUHQ�WR�SDUWLFLSDWH�LQ�WKH�ZRUVKLS�VHUYLFH�
x� +HOG�VSDJKHWWL�GLQQHU�JDPH�QLJKW��&KDUORWWH¶V�:HE�IDPLO\�UHDG�ZLWK�RXWGRRU�PRYLH�QLJKW��PLGZLQWHU�SDUHQWV¶�

QLJKW�RXW��DQG�&RRNLHV�&RFRD�	�&UDIWV�$GYHQW�FHOHEUDWLRQ�
x� +DG����FKLOGUHQ�DQG����\RXWK�YROXQWHHUV�WDNH�SDUW�LQ�³&RPSDVVLRQ�&DPS´�9%6�
x� &ROOHFWHG�LWHPV�IRU�FRPPXQLW\�RUJDQL]DWLRQV�YLD�2QH�*UHDW�+RXU�RI�6KDULQJ��6RFNWREHU�GULYH��ZLQWHU�FRDW�

GULYH��DQG�D�KROLGD\�WR\�GULYH�
x� :RUNHG�ZLWK�YROXQWHHUV�RI�DOO�DJHV�WR�SDFN�PHDOV�DW�)HHG�0\�6WDUYLQJ�&KLOGUHQ�LQ�$XJXVW�

 
Looking forward to 2024 

x� (QFRXUDJH�DFWLYH�SDUWLFLSDWLRQ�IURP�FKLOGUHQ�DQG�IDPLOLHV�LQ�ZRUVKLS�
x� 3URYLGH�OLYH�VWUHDPLQJ�RI�WKH�ZRUVKLS�VHUYLFH�LQ�WKH�QXUVHU\�
x� 2IIHU�LQWHUJHQHUDWLRQDO�RSSRUWXQLWLHV�IRU�IDPLOLHV�WR�FRQQHFW�ZLWK�*RG�
x� +ROG�IRXU�ZHHN�%LEOH�FODVV�IRU����WK�JUDGHUV�WR�JDLQ�IDPLOLDULW\�ZLWK�WKH�%LEOH�

�

        
 
 
 
 
  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

�

&KULVWLDQ�(GXFDWLRQ�±�<RXWK 
 
Chair:�'HUHN�5XVK�
Members:�.ULVWLQ�%URQVWHDGHU��$P\�&DPSEHOO��9DOHULH�&RRSHU��$QQ�/RUHQ]��WKURXJK�
0D\���-RDQQD�3HWHUVHQ��6DUDK�5\DQ��0DUN�6FKORHJHO��$O\VVD�:RRG\��5HY��6XVDQ�
7LQGDOO��VWDII�OLDLVRQ��
�

�
2023 Goals 

x� &UHDWH�PRUH�FRQQHFWLRQDO�VSDFHV�E\�EXLOGLQJ�RQ�
QHZ�DQG�ROG�WUDGLWLRQV�

 
2023 Highlights 

x� %XLOW�RQ�RXU�IDLWKIXO�IRXQGDWLRQ�ZKLOH�DOVR�
LQFRUSRUDWLQJ�DGDSWLYH�SODQV�IRU�D�PRUH�VXVWDLQDEOH�
IXWXUH���
o� 7ZR�6XPPHU�&DUDYDQV�WR�:HVW�9LUJLQLD�DQG�

&DPS�&RXUDJHRXV��
o� 3UH�SURJUDP�\HDU�HYHQW�DW�:LFNHG%DOO�ZLWK����

PLGGOH�DQG�KLJK�VFKRRO�VWXGHQWV�LQFOXGLQJ�PDQ\�
QHZ�IULHQGV�

o� 0HDOV�SUHSDUHG�E\�KLJK�VFKRRO�&XEHV�DQG�WKHLU�
DGXOW�OHDGHUV�DV�ZHOO�DV�SDUHQW�PHDOV�
FRRUGLQDWHG�E\�WKH�0RQVRQ�DQG�/RUHQ]�IDPLOLHV�

o� 1HZ�WULYLD�IXQGUDLVHU�IRU�&DUDYDQV�ZKHUH�\RXWK�
DQG�WKHLU�IDPLOLHV�ZHOFRPHG�LQFRPLQJ��WK�
JUDGHUV�DQG�FHOHEUDWHG�DQ�DPD]LQJ�\HDU�LQ�
\RXWK�PLQLVWU\�

o� :)�KRVWLQJ�RI�RII�VLWH�HYHQWV�LQFOXGLQJ�DQ�
HVFDSH�URRP�DQG�SDUWLFLSDWLQJ�LQ�WKH�&523�
+XQJHU�:DON��

o� 0LGGOH�6FKRRO�%DJHO�%XQFK��DQ�RSSRUWXQLW\�IRU�
0LGGOH�6FKRRO�VWXGHQWV�WR�JDWKHU�RQ�6XQGD\�
PRUQLQJV�IRU�EUHDNIDVW�DQG�FRQYHUVDWLRQ�

 
Looking Forward to 2024 

x� :HOFRPH�D�QHZ�VWDII�SHUVRQ�WR�VXSSRUW�DQG�
HQFRXUDJH�\RXWK�PLQLVWU\�ZKLOH�FRQWLQXLQJ�WR�
PDLQWDLQ�RXU�FRQQHFWLRQDO�VSDFHV�ZLWK�\RXWK�DQG�
WUXVWHG�DGXOWV�

 

 

 
 

 
 

 
 

 
 
 
  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

&KULVWLDQ�(GXFDWLRQ�±�$GXOW�
Chair: *UHJJ�0RUWRQ 
Members: .HOO\�%XIWRQ��/LQGD�&LULOOR��$QQ�+DPPDQ��5RELQ�5DQGDOO��5HY��6XVDQ�7LQGDOO��VWDII�OLDLVRQ� 
2023 Goals 

x� 3URYLGH�D�YDULHW\�RI�DGXOW�IDLWK�IRUPDWLRQ�RSSRUWXQLWLHV�
2023 Highlights 
x� &RQWLQXHG�7KXUVGD\�0RUQLQJ�'HYRWLRQV�YLD�=RRP�DQG�UHDG�D�YDULHW\�RI�ERRNV��
x� +HOG�UHJXODU�6XQGD\�PRUQLQJ�FODVVHV��

o� 6HFRQG�7HPSOH�/LWHUDWXUH�
o� 6SLULWXDO�-RXUQH\�RI�0DUWLQ�/XWKHU�.LQJ��

-U��
o� $EUDKDP�/LQFROQ�DQG�/DPHQW�
o� /HQWHQ�VHULHV��6HYHQ�:RUGV��/LVWHQLQJ�WR�

&KULVW�)URP�WKH�&URVV�E\�6XVDQ�5REE��

o� :RUVKLS�0XVLF��RU�K\PQDO��DQG�KRZ�ZH�SODQ�D�
FRKHVLYH�ZRUVKLS�VHUYLFH�

o� 7KH�KLVWRU\�RI�WKH�FKXUFKHV�LQ�&ODUHQGRQ�+LOOV�
o� $EROLWLRQ�DQG�WKH�8QGHUJURXQG�5DLOURDG�
o� ,VVXHV�RI�+RXVLQJ�LQ�'X3DJH�&RXQW\��ZLWK�VSHDNHUV�

IURP�WKUHH�DJHQFLHV�
o� $GYHQW�VHULHV��$Q�8QOLNHO\�$GYHQW�E\�5DFKHO�%LOOXSV 

Looking Forward to 2024 
x� &RQWLQXH�UHJXODU�6XQGD\�PRUQLQJ�FODVVHV��LQFOXGLQJ��

o� $�VSHDNHU�WR�FRQQHFW�SHUVRQV�PHQWLRQHG�LQ�
WKH�%LEOH�WR�WKRVH�PHQWLRQHG�LQ�WKH�.RUDQ�

o� $�FODVV�OHG�E\�WKH�5HY��'U��%DUEDUD�:LOVRQ�
o� $�FODVV�HQFRXUDJLQJ�DUWLVWLF�FUHDWLYLW\�

o� /HQWHQ�DQG�$GYHQW�VHULHV��WR�EH�VHOHFWHG�
o� $�VHULHV�RQ�VXVWDLQDELOLW\��OHDGLQJ�XS�WR�(DUWK�'D\�
o� 2SSRUWXQLWLHV�IRU�DGXOW�IDLWK�IRUPDWLRQ�RXWVLGH�RXU�

UHJXODU�SURJUDPV��
 

$PRV�*URXS�
Chair:��*UHJJ�0RUWRQ�
Members:�$P\�+DOO��5XWK�.DUDVHN��WKURXJK�6SULQJ���'RXJ�1HZNLUN��DV�RI�0D\���.ULV�9HHQEDDV��5HY��%HWK�)UHHVH�
'DPPHUV��VWDII�OLDLVRQ��

2023 Goals 
x� (GXFDWH�RXUVHOYHV�DQG�RWKHUV�LQ�RXU�FKXUFK�DQG�

FRPPXQLW\�DERXW�WKH�LVVXHV�RI�V\VWHPLF�UDFLVP��VRFLDO�
LQMXVWLFH��DQG�LQHTXLW\�

x� 0DLQWDLQ�RXU�OHQGLQJ�OLEUDU\�LQ�WKH�FKXUFK�RIILFH�DQG�RXU�
GDWDEDVH�RI�UHOHYDQW�UHVRXUFHV�RQ�WKH�FKXUFK�ZHEVLWH�

x� 3URYLGH�DQG�HQFRXUDJH�LQLWLDWLYHV�WKDW�LPSURYH�WKH�
OLYHOLKRRGV�RI�WKRVH�KDUPHG�E\�V\VWHPLF�UDFLVP��VRFLDO�
LQMXVWLFH��DQG�LQHTXLW\��

2023 Highlights 
x� 3URPRWHG�WKH�UHDGLQJ�RI�6HH�1R�6WUDQJHU��$�0HPRLU�DQG�

0DQLIHVWR�RI�5HYROXWLRQDU\�/RYH�E\�9DODULH�.DXU��
SDUWLFLSDWHG�LQ�ERRN�GLVFXVVLRQV�ZLWK�RWKHU�FKXUFKHV��

x� &RQWLQXHG�RQJRLQJ�VXSSRUW�RI�VWDII�DW�+LQVGDOH�6RXWK�+LJK�
6FKRRO�ZKR�DUH�ZRUNLQJ�ZLWK�XQGHUVHUYHG��GHVHUYLQJ�
VWXGHQWV�

x� 2UJDQL]HG�D�6XQGD\�PRUQLQJ�WULS�WR�7ULQLW\�8QLWHG�&KXUFK�
RI�&KULVW�LQ�&KLFDJR��WR�PHHW�DQG�ZRUVKLS�ZLWK�$IULFDQ�
$PHULFDQ�FRQJUHJDQWV�WKHUH�

x� 2UJDQL]HG�D�JURXS�WR�SURYLGH�OXQFKHV�WR�UHVLGHQWV�LQ�
*DUILHOG�3DUN�WR�VXSSRUW�7KH�1LJKW�0LQLVWU\¶V�HIIRUWV�WKHUH�

x� +HOSHG�/RYH�&KULVWLDQ�&OHDULQJKRXVH�ILQG�YROXQWHHUV�WR�
VFKHGXOH�DSSRLQWPHQWV�IRU�IDPLOLHV�WR�YLVLW�7R\�([SUHVV�

 
 

 

Looking Forward to 2024 
x� 3DUWQHU�ZLWK�ORFDO�DJHQFLHV�DQG�JURXSV�WR�VXSSRUW�WKRVH�KDUPHG�E\�V\VWHPLF�UDFLVP��VRFLDO�LQMXVWLFH��DQG�

LQHTXLW\�
x� :LWK�)RXUWK�3UHVE\WHULDQ�&KXUFK�RI�&KLFDJR��RUJDQL]H�DQG�KHOS�OHDG�D�1RYHPEHU�SLOJULPDJH�WR�VLWHV�WKDW�

ZHUH�NH\�WR�WKH�&LYLO�5LJKWV�0RYHPHQW�LQ�WKH���V�±�LQ�/RXLVLDQD��0LVVLVVLSSL�DQG�$ODEDPD�



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

&3&�.LGV¶�$FDGHP\�
�
Program Directors:�-DQH�+XGJLQV��3URJUDP�'LUHFWRU���6LQWLD�$UDPEXOD��$VVLVWDQW�
3URJUDP�'LUHFWRU��
�
KA Board Members:�$QQLH�.DUVK�&DKLOO��%RDUG�&KDLU���(ULQ�-DPHV��7UHDVXUHU���
7UDF\�6LPV��0HOLVVD�)ORRG��&ROOHHQ�+DOO��$P\�:KHHOHU��%HWK�)UHHVH�'DPPHUV�
�VWDII�OLDLVRQ� 

 
2023 Goals 

x� 2IIHU�D�6XPPHU�&DPS�IRU������\U��ROGV��,QFOXGH�RQVLWH�DQG�
RIIVLWH�ILHOG�WULS�H[SHULHQFHV�IRU�PD[LPXP�RI�����FDPS�
FDSDFLW\������NLGV�

x� 3UHSDUH�IRU�VLWH�YLVLW�ZLWK�WKH�1DWLRQDO�$VVRFLDWLRQ�IRU�WKH�
(GXFDWLRQ�RI�<RXQJ�&KLOGUHQ��1$(<&��WR�UHJDLQ�
DFFUHGLWDWLRQ��7KH�YLVLW�WRRN�SODFH�6HSWHPEHU�����������

�
2023 Highlights 

x� &HOHEUDWHG�WKDW�.LGV¶�$FDGHP\�(DUO\�/HDUQLQJ�3URJUDP�ZDV�
DFFUHGLWHG�E\�1$(<&�LQ�2FWREHU��WKH�DFFUHGLWDWLRQ�ODVWV�IRU�
ILYH�\HDUV�

x� 6XFFHVVIXOO\�LPSOHPHQWHG�D�6XPPHU�&DPS�3URJUDP�IRU����
NLGV��H[FHHGLQJ�RXU�JRDO�RI����NLGV��7KH�VFKRRO�DJHG�
FKLOGUHQ�HQMR\HG����RII�VLWH�ILHOG�WULSV�DQG�DOO�FKLOGUHQ�HQMR\HG�
DQ�DEXQGDQFH�RI�RQVLWH�DFWLYLWLHV�IRU����ZHHNV��HDUO\�-XQH�
WKURXJK�PLG�$XJXVW�������

x� &RQWLQXHG�WR�RIIHU�IOH[LELOLW\�IRU�:DONHU�DQG�3URVSHFW�SDUHQWV�
E\�SURYLGLQJ�FDUH�EHIRUH�30�NLQGHUJDUWHQ�IRU�HOHYHQ�FKLOGUHQ��
.$�VDZ�D�GHFUHDVHG�QXPEHU�RI�NLQGHUJDUWHQ�VWXGHQWV�
HQUROOHG�LQ�RXU�SURJUDP�GXH�WR�'����RIIHULQJ�WKH�5LVLQJ�6WDUV�
�L�H��DOO�GD\�OHDUQLQJ��SURJUDP�IRU�PRUH�NLQGHUJDUWQHUV��

x� &RQWLQXHG�WR�RIIHU�IOH[LELOLW\�IRU�:DONHU�DQG�3URVSHFW�SDUHQWV�
E\�SURYLGLQJ�%HIRUH�DQG�$IWHU�6FKRRO�3URJUDP�IRU�JUDGHV��VW�
���WK�IRU�WZHQW\�RQH�FKLOGUHQ�

x� &RQWLQXHG�WR�XVH�7HDFKLQJ�6WUDWHJLHV��&UHDWLYH�&XUULFXOXP��
,W�DOLJQV�ZLWK�WKH�VWULQJHQW�1$(<&�VWDQGDUGV�DQG�KDV�SURYHQ�
WR�EH�D�IDQWDVWLF�EDFNERQH�DQG�UHVRXUFH�IRU�WKH�/LWWOH�
/HDUQHUV��3UHVFKRRO�DQG�3UHNLQGHUJDUWHQ�WHDFKHUV��

 
Looking Forward to 2024 
$V�ZH�ORRN�IRUZDUG�WR�������RXU�JRDOV�UHPDLQ�URRWHG�LQ�WKH�FKLOGUHQ�
DQG�IDPLOLHV�ZH�VHUYH� 

x� ([SDQG�RXU�6XPPHU�&DPS�VR�WKDW�HYHQ�PRUH�FKLOGUHQ�FDQ�
SDUWLFLSDWH��

x� 3UHSDUH�WR�H[SDQG�RXU�3UHVFKRRO�3UH�.�SURJUDPV�WR�KHOS�
ERRVW�HQUROOPHQW�EHIRUH�$OO�'D\�.LQGHUJDUWHQ�LV�LPSOHPHQWHG�
LQ�'����

x� ,PSOHPHQW�GHWDLOHG�0DUNHWLQJ�3ODQ�WR�SURPRWH�.$�DQG�GULYH�
LQFUHDVHG�HQUROOPHQW�

x� 3UHSDUH�IRU�RXU�'&)6�OLFHQVH�UHQHZDO�YLVLW�EHWZHHQ�
$SULO�0D\������

x� &RQWLQXH�ZLWK�RXU�WKUHH�3URIHVVLRQDO�'HYHORSPHQW�GD\V�IRU�
.$�IRXUWHHQ�VWDII�PHPEHUV�

 

 

 

 
 �



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

&LUFOH�RI�9RLFHV�
�
Chairs:�$QQ�+DPPDQ�DQG�%DUE�&RRS�
Members:�$Q\�LQWHUHVWHG�ZRPHQ�DUH�ZHOFRPH�WR�MRLQ�DW�DQ\�WLPH�IRU�DQ\�OHQJWK�RI�WLPH��W\SLFDOO\�������ZRPHQ�SHU�
VHVVLRQ� 
�
&LUFOH�RI�9RLFHV��WKH�ZRPHQ
V�ERRN�GLVFXVVLRQ�JURXS��PHHWV�DW������D�P��RQ�WKH�WKLUG�:HGQHVGD\�RI�WKH�PRQWK�IURP�
6HSWHPEHU�WKURXJK�-XQH�HDFK�\HDU�H[FHSW�IRU�0DUFK��$Q\�ZRPDQ�LQWHUHVWHG�LV�ZHOFRPH�WR�MRLQ�WKH�JURXS�DW�DQ\�
WLPH�IRU�DQ\�OHQJWK�RI�WLPH��,Q�UHFHQW�\HDUV��������ZRPHQ�XVXDOO\�DWWHQG�WKH�PHHWLQJ��$IWHU�WKH�GLVFXVVLRQ��ZKLFK�LV�
OHG�E\�RQH�RI�RXU�PHPEHUV��PDQ\�JR�RXW�IRU�OXQFK�DW�D�ORFDO�UHVWDXUDQW��
�
%RRNV�DUH�FKRVHQ�E\�D�YRWH�RI�WKRVH�DW�WKH�-XQH�PHHWLQJ��:H�VWULYH�WR�UHDG�ERRNV�E\�D�YDULHW\�RI�DXWKRUV��ILFWLRQ�
DQG�QRQILFWLRQ��RQ�WRSLFV�RI�FXUUHQW�LQWHUHVW�SOXV�RFFDVLRQDO�FODVVLFV�DQG�UHOLJLRXV�ERRNV��6RPH�PHPEHUV�FKRRVH�WR�
EX\�WKHLU�ERRNV��EXW�WKH�&ODUHQGRQ�+LOOV�/LEUDU\�DOVR�SURYLGHV�VHYHUDO�FRSLHV�HDFK�PRQWK��
�
7KH�ERRNV�IRU�WKH�����������\HDU�DUH���

x� 5HPHPEHU��7KH�6FLHQFH�RI�0HPRU\�DQG�WKH�$UW�
RI�)RUJHWWLQJ�E\�/LVD�*HQRYD�

x� (PSLUH�RI�3DLQ��7KH�6HFUHW�+LVWRU\�RI�WKH�6DFNOHU�
'\QDVW\�E\�3DWULFN�5DGGRQ�.HHI�

x� 2XU�0LVVLQJ�+HDUWV�E\�&HOHVWH�1J�
x� /HVVRQV�LQ�&KHPLVWU\�E\�%RQQLH�*DUPXV�

x� 7KH�6WRULHV�RI�<RXU�/LIH�DQG�2WKHUV�E\�7HG�&KLDQJ�
x� :HVW�ZLWK�*LUDIIHV�E\�/\QGD�5XWOHGJH�
x� 7KH�6HFUHW�/LIH�RI�*URFHULHV��7KH�'DUN�0LUDFOH�RI�

WKH�$PHULFDQ�6XSHUPDUNHW�E\�%HQMDPLQ�/RUU�
x� +RUVH�E\�*HUDOGLQH�%URRNV�
x� 7KH�&RYHQDQW�RI�:DWHU�E\�$EUDKDP�9HUJKDVH�

�
7KH�JURXS�EHJDQ�LQ�'HFHPEHU������ZLWK�QLQH�ZRPHQ�LQ�DWWHQGDQFH��7KH�ILUVW�ERRN�UHDG�ZDV��&LUFOH�RI�4XLHW��E\�
0DGHOHLQH�/
(QJOH��KHQFH�WKH�RULJLQ�RI�WKH�JURXS�QDPH��%\�WKH�HQG�RI�-XQH�������WKH�JURXS�ZLOO�KDYH�UHDG�PRUH�
WKDQ�����ERRNV���
�
3UHVE\WHULDQ�:RPHQ�
�
Moderators:�/LQGD�&LULOOR�DQG�*ORULD�7DWDU�
Board Members:�'LDQH�&ODUNH��'LDQH�&U\HU��3DW�'HEV��'RQQD�*DEDQVNL��%HWW\�$QQ�0RUWRQ��0LFKHOH�9LFNHU\��
:HQG\�:LOKHOP�

2023 Goals 
x� 0HHW�PRQWKO\�WR�FRYHU�WKH���OHVVRQV�LQ�+RUL]RQ�VWXG\�

JXLGH�IRFXVLQJ�RQ�FHOHEUDWLQJ�WKH�6DEEDWK�
x� 3UHVHQW�HQWHUWDLQLQJ�DQG�HGXFDWLRQDO�SURJUDPV�RQ�WKH�

ILUVW�7XHVGD\V�RI�WKH�PRQWKV�RI�6HSWHPEHU��2FWREHU��
1RYHPEHU��'HFHPEHU��0DUFK��$SULO�DQG�0D\�GXULQJ�WKH�
GD\�

x� 5DLVH�PRQH\�IRU�PLVVLRQV�WKURXJK�GRQDWLRQV��
�
2023 Highlights 

x� +RVWHG�SURJUDPPLQJ�RQ�WKH�IROORZLQJ�WRSLFV��
o� 7KH�PLOLWDU\�FDUHHU�RI�&RORQHO�5REHUW�0F&RUPLFN�

E\�-HIIUH\�$QGHUVRQ�RI�&DQWLJQ\�3DUN�
o� 0DU\�0DJGDOHQH�
o� 5HVSRQVLEOH�ODQGVFDSLQJ�
o� /RYH��,1&�SUHVHQWDWLRQ�

�
Looking Forward to 2024 

x� 5HLQWURGXFH�PHDOV�DW�RXU�SURJUDPV�QRZ�WKDW�WKH�
SDQGHPLF�LV�EHKLQG�XV�

x� 6FKHGXOH�RQH�SURJUDP�LQ������IRU�WKH�HYHQLQJ��DW������
S�P��

�

�
�

�
�



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

:H�EHOLHYH�&KULVW�FRPPDQGV�XV�WR�JR�LQWR�WKH�ZRUOG�WR�VHUYH�*RG¶V�SHRSOH��:H�VWULYH�WR�VHUYH�WKRVH�LQ�QHHG�LQ�RXU�
ORFDO�FRPPXQLW\�DQG�LQ�WKH�ODUJHU�ZRUOG�E\�SURYLGLQJ�SURJUDPV�RI�UHIXJH�DQG�FRPIRUW�IRU�\RXQJ�DQG�ROG��
LQGLYLGXDOV�DQG�IDPLOLHV��ZKR�VWUXJJOH�ZLWK�LVVXHV�RI�IDLWK��HPRWLRQDO�WXUPRLO��HFRQRPLF�ZDQW�DQG�VRFLDO�
VWLJPDWL]DWLRQ��:H�DOVR�VKDUH�RXU�ILQDQFLDO�JLIWV�ZLWK�RUJDQL]DWLRQV�WKDW�DUH�VHUYLQJ�WKRVH�LQ�QHHG��
�
0LVVLRQ�DQG�2XWUHDFK�
Chair:�'RXJ�-DPHV 
Members:�/LQGD�&LULOOR��%RE�3DUVRQV��*ORULD�7DWDU��*UHJJ�0RUWRQ��$PRV�*URXS���5HY��6XVDQ�7LQGDOO��VWDII�OLDLVRQ� 

2023 Highlights 
x� 7KURXJK�PLVVLRQ�SDUWQHU�([RGXV�:RUOG�6HUYLFH��HQJDJHG�WKH�FRQJUHJDWLRQ�LQ�WKH�KLJKO\�VXFFHVVIXO�

³:HOFRPH�WR�$PHULFD´�SURMHFW�WR�SXUFKDVH�HVVHQWLDO�LWHPV��VHW�XS�DQ�DSDUWPHQW�DQG�SHUVRQDOO\�ZHOFRPH�D�
QHZO\�DUULYHG�UHIXJHH�IDPLO\�RI�VL[�IURP�6\ULD�����

x� 6XSSRUWHG�PLVVLRQ�SDUWQHUV�LQ�D�YDULHW\�RI�QRQ�ILQDQFLDO�ZD\V�LQFOXGLQJ�/RYH�&KULVWLDQ�&OHDULQJKRXVH�
�9DOHQWLQH¶V�'D\�3L]]D�)XQGUDLVHU���0HWURSROLWDQ�)DPLO\�6HUYLFHV��&3&�<RXWK�6RFNWREHU���7KH�1LJKW�
0LQLVWU\��$PRV�*URXS�SURYLGLQJ�OXQFKHV���3HRSOH¶V�5HVRXUFH�&HQWHU��ZLQWHU�FRDW�GULYH��DQG�RXU�RQ�JRLQJ�
IRRG�GRQDWLRQV�WR�+LQVGDOH�&RPPXQLW\�6HUYLFHV�IRRG�SDQWU\��

�
2023 Mission Giving 

$VVRFLDWLRQ�+RXVH���� �������� � 3&�86$����'LVDVWHU�5HOLHI� ��������
7KH�%RXOHYDUG� �������� � &KLFDJR�3UHVE\WHU\�6KDUHG�0LVVLRQ� ��������
0HWURSROLWDQ�)DPLO\�6HUYLFHV� �������� � &3&�.LGV�$FDGHP\�±�7XLWLRQ�$VVLVWDQFH� ��������
7KH�,QFOXVLYH�&ROOHFWLYH� �������� � +LQVGDOH�&RPPXQLW\�6HUYLFHV� ��������
/RYH�&KULVWLDQ�&OHDULQJKRXVH� �������� � 7KH�3LOODUV� ��������
7KH�1LJKW�0LQLVWU\� �������� � ([RGXV�:RUOG�6HUYLFH� ��������
1RUWKHUQ�,OOLQRLV�)RRG�%DQN� �������� � 'X3DJH�3$'6� ��������
3HRSOH¶V�5HVRXUFH�&HQWHU� �������� � &3&�<RXWK�&DUDYDQ� ��������
Total 2023 M&O Budget $42,000     

�
$GGLWLRQDO�%HQHYROHQW�*LYLQJ�
3UHVE\WHULDQ�:RPHQ�0LVVLRQ�*LYLQJ ����������

�� �

�

3HDFH�DQG�*OREDO�:LWQHVV�2IIHULQJ �������
7ZR�&HQWV�D�0HDO� ����������
2QH�*UHDW�+RXU�RI�6KDULQJ� ����������
3&86$�&KULVWPDV�-R\�2IIHULQJ ����������
Total Monetary Gifts $10,735.64 
x� $PRV�*URXS�&ROOHJH�GRQDWLRQV 
x� )RRG�IRU�7KDQNVJLYLQJ�DQG�&KULVWPDV�'LQQHUV�
x� 6KDUH�WKH�/RYH�3RLQVHWWLD�'RQDWLRQV�
x� )RRG�GRQDWHG�WR�+LQVGDOH�&RPPXQLW\�6HUYLFH�
)RRG�3DQWU\�DQG�3HRSOH¶V�5HVRXUFH�&HQWHU��0HDO�
D�0RQWK�EDJV�� 

Looking forward to 2024 
x� &RQWLQXH�WR�DFWLYHO\�H[SORUH�LQFUHDVLQJ�RXU�
FRPPLWPHQW�WR�DQG�LQYROYHPHQW�ZLWK�FXUUHQW�
PLVVLRQ�SDUWQHUV�ZKLOH�DOVR�HYDOXDWLQJ�SRWHQWLDO�
QHZ�SDUWQHUV�

 



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

6WHSKHQ�0LQLVWU\�
Stephen Minister Leaders:�'DYH�%XWWV��%DUEDUD�&RRS��&DURO�&ULPPLQV��*UHJJ�
0RUWRQ 
Stephen Ministers:�*DU\�&RRS��$QQ�-DOWXFK��5XWK�.DUDVHN��:D\QH�/HRSROG��%HWW\�
$QQ�0RUWRQ��.LW�2ODK��-DQHW�3ODWH 

6WHSKHQ�0LQLVWHUV�SURYLGH�FRQILGHQWLDO��RQH�WR�RQH�FDUH�IRU�WKRVH�ZKR�DUH�
H[SHULHQFLQJ�D�OLIH�FKDQJLQJ�VLWXDWLRQ��6WHSKHQ�0LQLVWHUV�LQLWLDOO\�FRPPLW�WR�RYHU�ILIW\�
KRXUV�RI�WUDLQLQJ���$V�D�SDUW�RI�RXU�EL�PRQWKO\�PHHWLQJV��FRQWLQXLQJ�HGXFDWLRQ�
SURYLGHV�DGGLWLRQDO�WUDLQLQJ�WR�PHHW�WKH�GLIIHUHQW�QHHGV�RI�RXU�FDUH�UHFHLYHUV�  
�

Highlights of 2023�
$ORQJ�ZLWK�RXU�FRQILGHQWLDO��RQH�WR�RQH�PLQLVWU\��KHOSHG�PDNH�FDOOV��
YLVLWV��DQG�ZKDWHYHU�LV�QHHGHG�IRU�PHPEHUV�DQG�IULHQGV�RI�&3&�WR�
DXJPHQW�WKH�PLQLVWU\�RI�3DVWRU�%HWK�DQG�3DVWRU�6XVDQ�
x� 0HW�LQ�SHUVRQ�DQG�K\EULG��WZLFH�D�PRQWK�IRU�FRQWLQXLQJ�

HGXFDWLRQ�DQG�VXSHUYLVLRQ�
x� &RQWLQXHG�WR�PHHW�ZLWK�&DUH�5HFHLYHUV�XVLQJ�VXFK�SODWIRUPV�

DV�=RRP��)DFHWLPH�DQG�6N\SH�LI�PHHWLQJ�LQ�SHUVRQ�ZDV�QRW�
SRVVLEOH�

x� 8SGDWHG�RXU�URVWHUV��'DYH�%XWWV��D�PHPEHU�RI�WKH�ILUVW�
6WHSKHQ�0LQLVWU\�FODVV�LQ�������KDV�UHWLUHG��:D\QH�/HRSROG�
KDV�OHIW�6WHSKHQ�0LQLVWU\�DQG�5XWK�.DUDVHN�KDV�VWHSSHG�DZD\�
IRU�D�VKRUW�WLPH��

x� &RQWLQXHG�WR�SURYLGH�WKH�IRXU�SDUW�([SHULHQFLQJ�*ULHI�VHULHV��
:H�SHUVRQDOO\�SURYLGHG�WKHP�IRU����UHFLSLHQWV�DQG�NQRZ�WKDW�
SHRSOH�KDYH�SLFNHG�WKHP�XS�IURP�WKH�FUHGHQ]D�LQ�WKH�1DUWKH[��

Looking forward to 2024 
x� 6SRQVRU�RQH�RU�WZR�SUHVHQWDWLRQV�WKDW�ZRXOG�IRFXV�RQ�VSHFLILF�

WRSLFV�WKDW�ZRXOG�EH�SHUWLQHQW�WR�RXU�FRPPXQLW\�

 
�

 
0LVVLRQ�6WLWFKHUV�
Leader:�-DQH�+HQQLJ�
Members:�&DUOD�%XIWRQ, 'HE�*DUQHU, -DQH�+HQQLJ, .DUOD�
.UHWFKPHU, -RQL�6HGLY\ 
�
0LVVLRQ�6WLWFKHUV�KDV�PHW�RFFDVLRQDOO\�WKLV�\HDU��DQG�ZH�DOVR�
ZRUN�IURP�KRPH� 
�
2023 Highlights 
x� &RQWLQXHG�RXU�PLQLVWU\�WR�JLYH�FRPIRUW��KRSH��DQG�KHDOLQJ��

7KHVH�ZHUH�RXU�GRQDWLRQV�IRU�������
o� 7R�6KDULQJ�&RQQHFWLRQV����ODUJH�TXLOWV����EDE\�FKLOG�TXLOWV����

FORWK�GROOV����NQLWWHG�EDE\�EODQNHWV����NQLWWHG�ODS�UREH�����
&KULVWPDV�VWRFNLQJV���

o� 7R�0LVVLRQ�DQG�2XWUHDFK����TXLOWV�DQG�FURFKHWHG�GROOV�DQG�
WHGG\�EHDUV�WR�D�UHIXJH�IDPLO\�VSRQVRUHG�E\�&3&�WKURXJK�
([RGXV�:RUOG�6HUYLFHV�

 
3OHDVH�FDOO�-DQH�+HQQLJ�LI�\RX�KDYH�DQ\�TXHVWLRQV�RU�ZRXOG�OLNH�WR�
MRLQ�XV��

�

�
�



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

:H�EHOLHYH�ZH�DUH�FDOOHG�WR�EH�JRRG�VWHZDUGV�RI�*RG¶V�ZRUOG��:H�PDLQWDLQ�D�YLWDO�IDFLOLW\�WKDW�VXSSRUWV�
RXU�PLVVLRQ�DQG�RXWUHDFK�SURJUDPV��:H�GR�ORQJ�WHUP�ILQDQFLDO�SODQQLQJ�DQG�PDQDJH�D�EDODQFHG�EXGJHW�
RI�LQFRPH�DQG�H[SHQVHV��:H�HQFRXUDJH�RXU�PHPEHUV�WR�VKDUH�WKHLU�JLIWV�WR�VXSSRUW�RXU�SURJUDPV��
 

�
)LQDQFH�&RPPLWWHH 
�
Chair:�0DUN�.DUDVHN 
Members:�%HFN\�%HZOH\�5XVK��7UHDVXUHU���(ULQ�-DPHV��.$�)LQDQFLDO�6HFUHWDU\���-��.HOO\�%XIWRQ��6WDQ�&RRN��*DU\�
&RRS��1DQF\�3ULW]HO��%DUELH�3ROXV��.DNL�6FKQLHGHUV��0LFKHOH�9LFNHU\��5HY��%HWK�)UHHVH�'DPPHUV��VWDII�OLDLVRQ��
�
2023 Highlights 
�

x� 7RWDO�LQFRPH�FDPH�LQ�ZHOO�KLJKHU�WKDQ�EXGJHW�DQG�WRWDO�VSHQGLQJ�FRPLQJ�LQ�D�ELW�ORZHU�WKDQ�EXGJHWHG�
x� )LQLVKHG������ZLWK�D�QHW�VXUSOXV�RI�DERXW���������FRPSDUHG�WR�D�SODQQHG�EXGJHW�GHILFLW�RI������������7KLV�

IDYRUDELOLW\�ZDV�GULYHQ�SULPDULO\�E\�PXFK�KLJKHU�SODWH�QRQ�SOHGJH�JLYLQJ�DQG�KLJKHU�WKDQ�H[SHFWHG�LQWHUHVW�
LQFRPH�

x� 'RQDWLRQV�IRU�6SHFLDO�+ROLGD\�*LYLQJ�DQG�3UHVE\WHU\�2IIHULQJ�3HU�&DSLWD�LQFRPH�ZHUH�YHU\�VWURQJ�
x� �����SOHGJH�GULYH�(;&(('('�����WKH�YHU\�DJJUHVVLYH�JRDO�RI�����������ZLWK�D�ILQDO�SOHGJH�WRWDO�RI�

�����������1RWH�WKDW�WKH������&3&�%XGJHW�DSSURYHG�E\�6HVVLRQ�LQ�'HFHPEHU�LQFOXGHG�D�SOHGJH�WRWDO�RI�
�����������$GGLWLRQDO�SOHGJHV�ZHUH�UHFHLYHG�DIWHU�6HVVLRQ�DSSURYDO�RI�WKH�EXGJHW��
1RWH��7KLV��FRPELQHG�ZLWK�D�FRQWLQXLQJ�H[SHFWDWLRQ�RI�VWURQJ�LQWHUHVW�LQFRPH�DQG�D�SODQQHG�LQFUHDVH�LQ�WKH�
.LGV�$FDGHP\�FRVW�VKDULQJ�LQFRPH��UHVXOWV�LQ������EXGJHWHG�WRWDO�LQFRPH�DERXW�����KLJKHU�WKDQ�WKH������
EXGJHWHG�WRWDO�LQFRPH�DQG�DERXW����KLJKHU�WKDQ�WKH������DFWXDO�WRWDO�LQFRPH���,QIODWLRQ�FRQWLQXHV�WR�GULYH�
LQFUHDVHG�FRVWV�IRU�VWDIILQJ��DGPLQLVWUDWLRQ��DQG�XWLOLWLHV��UHVXOWLQJ�LQ�D�SURMHFWHG������VXUSOXV�RI�DERXW�
���������'XH�WR�WKH�DGGLWLRQDO�SOHGJHV�UHFHLYHG�DIWHU�DSSURYDO�RI�WKH������&3&�%XGJHW��WKH�SURMHFWHG�
EXGJHW�VXUSOXV�IRU������ZRXOG�EH����������

x� 6HVVLRQ�DSSURYHG�WKH�WUDQVIHU�RI�UHPDLQLQJ�XQGHVLJQDWHG�IXQGV�LQ�WKH�0HPRULDO�DQG�*LIWV�)XQG��0HPRULDO�
	�*LIWV�&RPPLWWHH�LV�D�VXEFRPPLWWHH�RI�WKH�)LQDQFH�&RPPLWWHH��WR�WKH�/HJDF\�(QGRZPHQW�)XQG 

x� )LQDQFH�&RPPLWWHH�LQWHQGV�WR�UHFRPPHQG�WKDW�6HVVLRQ�HOLPLQDWH�WKH�0	*�&RPPLWWHH�DQG�GLUHFW�IXQGV�
WKDW�ZRXOG�KDYH�WUDGLWLRQDOO\�IORZHG�LQWR�WKDW�IXQG�JR�LQWR�WKH�/HJDF\�(QGRZPHQW�IXQG�LQVWHDG�

  



�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

�
6WHZDUGVKLS�
�
Chair:�6WDQ�&RRN�
Members:�.DWK\�$GHOPDQQ��:HQG\�&RRN��-XVWLQ�&URXVH��,QJULG�(OOLWKRUSH��3DW�*DUQHU��%HWK�)UHHVH�'DPPHUV�
�VWDII�OLDLVRQ���6WHSKDQLH�5HQV�'RPLDQR��VWDII�OLDLVRQ��
�
2023 Highlights 

x� 8QGHUVWRRG�RXU������VWHZDUGVKLS�JRDOV�ZHUH�DPELWLRXV��2XU�JHQHURXV�FKXUFK�IDPLO\�URVH�WR�WKH�FKDOOHQJH�
DQG�DOO�JRDOV�ZHUH�H[FHHGHG��

x� 3OHGJHG�D�UHPDUNDEOH����������IRU����������������������RYHU�ODVW�\HDU��2XU�DYHUDJH������SOHGJH�
LQFUHDVHG�E\�����WR���������

x� $GGHG����QHZ�SOHGJHUV��KLJKHU�WKDQ�WKH�JRDO�RI����DQG�FRQVLGHUDEO\�KLJKHU�WKDQ�UHFHQW�\HDUV��
x� ([FLWHG�WR�DQQRXQFH�WKDW��WKDQNV�WR�RXU�SOHGJHV��&3&�FDQ�SXUVXH�WZR�H[FLWLQJ��LPSRUWDQW�JRDOV�����PDLQWDLQ�

RXU�WZR�SDVWRU�PRGHO�WR�SURYLGH�SDVWRUDO�FDUH�IRU�DOO�DJHV��DQG����HQVXUH�VWURQJ�RQJRLQJ�VXSSRUW�IRU�RXU�
\RXWK�PLQLVWULHV��%RWK�KDYH�EHHQ�EHORYHG�SLOODUV�RI�RXU�KLVWRU\��ERWK�SRVLWLRQ�XV�IRU�D�YLEUDQW�IXWXUH��

x� /RRN�DKHDG�WR�WKH�SURPLVH�RI�WKH�QHZ�\HDU�DQG�JLYH�WKDQNV�IRU�WKH�LQFUHGLEOH�JHQHURVLW\�RI�RXU�
FRQJUHJDWLRQ��:H�DUH�IRUWXQDWH�WR�EH�SDUW�RI�VXFK�D�FDULQJ��JLYLQJ�FKXUFK��

�
Looking Ahead to 2024 

x� 0DLQWDLQ�RXU�VWURQJ�VSLULW�RI�JLYLQJ�WR�OLYH�RXW�*RG¶V�SODQ�IRU�RXU�IDLWK�FRPPXQLW\��
�

7RWDO�3OHGJHV������±������ $YHUDJH�3OHGJH�$PRXQW������±������
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(QGRZPHQW�)XQG�&RPPLWWHH�
Chair:��0LFKHOH�9LFNHU\ 
Members:�:DOWHU�)ORUHQFH��6KHUL�0DOHF�9LGHEHFN��/\QQ�0HKUKRII��&RXUWHQH\�7HPSOHWRQ��5HY��%HWK�)UHHVH�
'DPPHUV��VWDII�OLDLVRQ� 

2023 Highlights 
x� 'HVSLWH�D�YRODWLOH�\HDU�IRU�ILQDQFLDO�PDUNHWV��UHSRUWHG�D�QHW�HIIHFW�LQFUHDVH�LQ�WKH�YDOXH�RI�WKH�WKUHH�

(QGRZPHQW�IXQGV�RI�����WR�������������
x� 5HFHLYHG�LQWR�WKH�/HJDF\�)XQG�WKH�0HPRULDO�DQG�*LIWV�EDODQFH�RI����������0	*�UHVSRQVLELOLWLHV�DUH�EHLQJ�

IROGHG�LQWR�WKH�(QGRZPHQW�)XQG�&RPPLWWHH�PDNLQJ�WKH�WRWDO�YDOXH�RI�WKH�/HJDF\�)XQG����������7KH�
/HJDF\�)XQG�PDGH�LWV�ILUVW�FRQWULEXWLRQ�WR�WKH�*HQHUDO�)XQG��WRWDOLQJ�������

x� $SSURYHG���������LQ�GLVWULEXWLRQ�IURP�WKH�(QGRZPHQW�)XQG�IRU�VHYHUDO�SURMHFWV��LQFOXGLQJ���
o� 1HZ�DQQRXQFHPHQW�VFUHHQ�LQ�WKH�1DUWKH[�
o� 5HSODFHPHQW�RI�DQ�+9$&�XQLW�DQG�DVVRFLDWHG�GXFW�DQG�UHSDLU�ZRUN�
o� 5HSODFHPHQW�RI�ODQGVFDSLQJ�DQG�OHYHOLQJ�DQG�UHSODFHPHQW�RI�0HPRULDO�*DUGHQ�SDYHUV�DQG�WKH�

FRQFUHWH�VLGHZDON�
o� 5HSODFHPHQW�RI�WKH�EDFN�IHQFH�DQG�WKH�VKHG�URRI�
o� 6HDO�FRDWLQJ�WKH�QRUWK�SDUNLQJ�DUHD�
o� 5HSODFHPHQW�RI�WKH�WUDQVIRUPHU�LQ�WKH�ILUH�VDIHW\�V\VWHP�

x� 'LVWULEXWHG�RYHU��������IURP�WKH�%-�:ULJKW�'HVLJQDWHG�)XQG�WR�KHOS�IXQG�&(�<��
o� )DOO�NLFNRII�HYHQW�
o� 0LG\HDU�HYHQW��

x� 3URYLGHG�QHDUO\��������LQ�IXQGLQJ�IURP�WKH�%-�:ULJKW�'HVLJQDWHG�)XQG�WR�SD\�IRU�VXPPHU�LQWHUQV��5REHUW�
0RQVRQ�DQG�7ULVWDQ�5XVK�

x� 8SGDWHG�WKH�(QGRZPHQW�)XQG�DQG�7UHH�RI�/LIH�EURFKXUHV�
x� 9LVLWHG�VHYHQ�IDPLOLHV�WR�H[SODLQ�WKH�QHZ�/HJDF\�)XQG�DQG�DQVZHU�TXHVWLRQV�UHJDUGLQJ�EHTXHVWV�WR�&3&�

�
Looking Forward to 2024 

x� 7KDQN�&RXUWHQH\�7HPSOHWRQ�IRU�KHU�ILYH�\HDUV�RI�VHUYLFH�RQ�WKH�FRPPLWWHH�
x� /RRN�IRUZDUG�WR�KHOSLQJ�IXQG�FDSLWDO�SURMHFWV�LQ������SHU�D�+RXVH�	�*URXQGV�SULRULWL]HG�OLVW�RI�SHQGLQJ�

SURMHFWV�
x� 3ODQ�WR�KROG�HGXFDWLRQDO�HYHQWV�WR�LQFUHDVH�PHPEHUV¶�DZDUHQHVV�RI�WD[�DGYDQWDJHG�ZD\V�LQ�ZKLFK�

EHTXHVWV�WR�&3&�FDQ�EH�VWUXFWXUHG�
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�&RPPXQLW\�3UHVE\WHULDQ�&KXUFK�RI�&ODUHQGRQ�+LOOV�� ���� 3DJH����

�
� �

3UHVE\WHU\�RI�&KLFDJR�&RPPLVVLRQHUV�5HSRUW�
�

�
2023 CPC Commissioners:�%DUEDUD�&RRS��$QQ�6FKHQFN��)UHG�9HHQEDDV��.ULV�9HHQEDDV 
 
7KH�3UHVE\WHU\�RI�&KLFDJR�VHUYHV�DQG�VXSSRUWV�QHDUO\�
�������PHPEHUV�DQG�PRUH�WKDQ�����FRQJUHJDWLRQV�DQG�
ZRUVKLSLQJ�IHOORZVKLSV�WKURXJKRXW�&KLFDJR�DQG�WKH�
VXUURXQGLQJ�DUHD��7KH\�DUH�D�&KULVWLDQ�FRPPXQLW\�DQG�D�
UHJLRQDO�JRYHUQLQJ�ERG\�RI�WKH�3UHVE\WHULDQ�&KXUFK�
�86$���
 
7KH�$VVHPEO\�FRQVLVWV�RI�WKH�FOHUJ\�PHPEHUV�RI�WKH�
3UHVE\WHU\�RI�&KLFDJR�DQG�DQ�DSSUR[LPDWHO\�HTXDO�
QXPEHU�RI�HOGHUV�ZKR�DUH�FRPPLVVLRQHUV�DQG�RWKHU�HOGHU�
PHPEHUV��7KH�SXUSRVH�RI�WKH�3UHVE\WHU\�$VVHPEO\�LV�WR�
RYHUVHH�WKH�PLVVLRQ�DQG�JRYHUQDQFH�RI�WKH�3UHVE\WHU\�RI�
&KLFDJR��7KH�3UHVE\WHU\�$VVHPEO\�JDWKHUV�LQ�VWDWHG�
PHHWLQJV�IRXU�WLPHV�D�\HDU�DQG�ZKHQHYHU�FDOOHG�LQWR�
VSHFLDO�VHVVLRQ��
�
7R�EH�D�FRPPLVVLRQHU�\RX�QHHG�RQO\�EH�DQ�RUGDLQHG�
HOGHU��,I�\RX�ZRXOG�EH�LQWHUHVWHG��FRQWDFW�5HY��%HWK�
)UHHVH�'DPPHUV� 

 

 
2023 Highlights 

x� 0HW�LQ�SHUVRQ�IRU�WKH�ILUVW�WLPH�VLQFH�)HEUXDU\������IRU�RXU�0D\�PHHWLQJ��7KH�VFKHGXOH�LV�WR�PHHW�LQ�SHUVRQ�
LQ�0D\�DQG�6HSWHPEHU�DQG�YLUWXDOO\�LQ�)HEUXDU\�DQG�1RYHPEHU��

x� 5HFRJQL]HG�&UDLJ�+RZDUG�DV�WKH�([HFXWLYH�3UHVE\WHU��7KLV�\HDU�WKH�$VVHPEO\�DSSURYHG�5HYHUHQG�'U��
%DUEDUD�:LOVRQ�DV�$VVRFLDWH�([HFXWLYH�3UHVE\WHU\��

x� 3URXG�WKDW�VHYHUDO�PHPEHUV�RI�&3&�VLW�RQ�YDULRXV�3UHVE\WHU\�FRPPLWWHHV�
x� :HOFRPHG�VHYHUDO�QHZ�SDVWRUV�WR�WKH�3UHVE\WHU\��$Q�LPSRUWDQW�UHVSRQVLELOLW\�RI�WKH�$VVHPEO\�LV�WR�

H[DPLQH�WKRVH�ZKR�KDYH�UHFHLYHG�D�ILUVW�FDOO�DQG�WR�DSSURYH�WKDW�WKH\�EH�RUGDLQHG�DQG�LQVWDOOHG���
 
 
 
 


